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AGENDA

1. Ymddiheuriadau am absenoldeb
Derbyn ymddiheuriadau am absenoldeb gan Aelodau.

2. Datganiadau o fuddiant
Derbyn datganiadau o ddiddordeb personol a rhagfarnol (os o gwbl) gan Aelodau /
Swyddogion yn unol & darpariaethau'r Cod Ymddygiad Aelodau a fabwysiadwyd gan y
Cyngor o 1 Medi 2008.

3. Cymeradwyaeth Cofnodion 3-14
| dderbyn am gymeradwyaeth y Cofnodion cyfarfod y 12/12/17 & 08/01/18

4, Diweddariad ar Raglen Waith 15-32
5. Llewyrch Economaidd Bwrdeistref Sirol Pen-y-bont ar Ogwr 33-44
Gwahoddedigion

Clir Charles Smith, Aelod Cabinet - Addysg ac Adfywio;

Mark Shepherd, Cyfarwyddwr Corfforaethol - Cymunedau;

Satwant Pryce, Pennaeth Adfywio Datblygu a Eiddo;

Jeff Peters, Arweinydd Tim - Prosiectau a Dulliau Busnes;

Lisa Jones, Arweinydd Tim Ymgysylltu Rhanbarthol ac Arian Adfywio;
lan Jessop, Fforwm Busnes Pen y Bont ar Ogwr;

Simon Pirotte, Prif, Coleg Pen y Bont;

Matthew Williams, Cyfarwyddwr Engage Training a WBL.
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6. Materion Brys
| ystyried unrhyw eitemau o fusnes y, oherwydd amgylchiadau arbennig y cadeirydd o'r farn
y dylid eu hystyried yn y cyfarfod fel mater o frys yn unol & Rhan 4 (pharagraff 4) o'r
Rheolau Trefn y Cyngor yn y Cyfansoddiad.
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COFNODION CYFARFOD Y PWYLLGOR CRAFFU TESTUN 2 A GYNHALIWYD YN SIAMBR
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Presennol
Y Cynghorydd CA Green — Cadeirydd

MC Clarke
SR Vidal

J Gebbie
KJ Watts

M Jones KL Rowlands

DBF White

Cynrychiolwyr

Cofrestredig
W Bond

Y Parch Edward Evans
C Jackson

Ymddiheuriadau am Absenoldeb

AA Pucella, SG Smith a/ac PJ White

Swyddogion:
Joanne Abbott- Cyfarwyddwr Cynorthwyol dros Strategaeth a Phartneriaethau,
Davies Bwrdd lechyd PABM

Susan Cooper
Andrew Davies
Nicola Echanis
Jeremy Evans
Dr Sylvia Fowler
Lindsay Harvey

Gail Jewell
Kaye King
Laura Kinsey
Steve Lambert
Mark Lewis
Andrew Rees
Lorraine Silver

Cyfarwyddwr Corfforaethol - Gwasanaethau Cymdeithasol a Lles

Cadeirydd, Bwrdd lechyd PABM

Pennaeth Addysg a Chymorth Cynnar

Pennaeth Ysgol Heronsbridge

Ysgol Heronsbridge

Cyfarwyddwr Corfforaethol — Addysg a Chymorth i Deuluoedd
(Dros Dro)

Swyddog Gwasanaethau Democrataidd - Craffu

Swyddog Lles, Ysgol Gynradd Pencoed

Pennaeth Gofal Cymdeithasol Plant

Deputy Head Teacher Pencoed Pprimary

Rheolwr Grnwp Gwaith Integredig a Chymorth i Deuluoedd

Uwch Swyddog Gwasanaethau Democrataidd - Pwyllgorau

Rheolwr ALN

18. DATGANIADAU O FUDDIANT

Gwnaed y Datganiadau o Fuddiant canlynol:

Datganodd y Cynghorydd DBF White fuddiant personol yn eitem 3 ar yr agenda -
Gwasanaethau lechyd Meddwl Plant a'r Glasoed gan ei fod yn gweithio yn Adran
Gwasanaethau Cymdeithasol Cyngor Abertawe ac mae'n aelod o Fwrdd ABMU ac yn
llywodraethwr Ysgol Heronsbridge.

Datganodd Mr W Bond fuddiant personol yn eitem 3 ar yr agenda - Gwasanaethau
lechyd Meddwl Plant a'r Glasoed fel llywodraethwr Ysgol Heronsbridge.

Datganodd Mr C Jackson fuddiant personol yn eitem 3 ar yr agenda - Gwasanaethau

lechyd Meddwl Plant a'r Glasoed fel llywodraethwr Ysgol Gynradd Brackla ac Ysgol
Gynradd Tremains.
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19. GWASANAETHAU IECHYD MEDDWL PLANT A'R GLASOED (CAMHS)

Cyflwynodd y Swyddog Craffu yr adroddiad ar Wasanaethau lechyd Meddwl! Plant a'r
Glasoed (CAMHS)

Derbyniodd y Pwylligor gyflwyniad gan y Cyfarwyddwr Corfforaethol Interim dros Addysg
a Chefnogaeth i Deuluoedd a oedd yn diweddaru'r Pwyllgor ynghyich:

e hyfforddiant a wneir gan weithwyr proffesiynol a gwirfoddolwyr i adnabod
a chefnogi plant a phobl ifanc ag anghenion iechyd meddwil;

e y cymorth gan CAMHS sydd ar gael ar gyfer y Gwasanaeth Troseddwyr
Ifanc (GTI);

e cysylltiadau & gwasanaethau iechyd meddwl trosiannol i oedolion; a

e gwybodaeth a data ar wasanaethau iechyd meddwl a lles emosiynol a
ddarperir mewn ysgolion.

Rhoddodd wybod i'r Pwyllgor am y ddarpariaeth i CAMHS gan y Gwasanaeth
Cynhwysiant. Dywedodd fod y Gwasanaeth Troseddwyr Ifanc (YOS) ar hyn o bryd heb
aelod staff (sydd ei angen yn statudol) sy'n cael ei enwebu gan y Bwrdd lechyd Lleol.
Dywedodd hefyd fod y Gwasanaeth Troseddwyr Ifanc ar hyn o bryd yn rheoli 108 o bobl
ifanc, ac mae gan lawer ohonynt broblemau iechyd meddwl. Mae Dull Gwell o Reoli
Achosion (gydag lechyd fel partner allweddol) yn cael ei dreialu. Roedd y Gwasanaeth
Cynhwysiant yn sicrhau bod ‘y bobl iawn yn darparu’r gefnogaeth iawn i’r bobl iawn ar yr
adeg iawn’. Nododd fod ymgynghoriadau misol yn cael eu cynnal gyda seiciatrydd plant
ymgynghorol. Roedd llwybrau cyfeirio hefyd at wasanaethau gofal iechyd sylfaenol.

Tynnodd sylw at gysylitiadau & chymorth iechyd meddwl i oedolion, lle mae cynllunio
pontio ar gyfer pob person ifanc sydd ag anghenion iechyd meddwl wedi'u nodi.
Amlygodd hefyd y gefnogaeth a ddarperir i CAMHS gan y Gwasanaeth Integredig
Cymorth i Deuluoedd. Hysbysodd y Pwyligor am y gefnogaeth iechyd meddwl a lles
emosiynol a ddarperir i ysgolion yn y Fwrdeistref Sirol. Dywedodd fod iechyd yn gyfrifol
am ddarpariaeth CAMHS ac mae cyllid yn cael ei ddatganoli'n uniongyrchol i ABMU a
Chwm Taf. Mae pob ysgol yn cyflawni llawer iawn o waith yn cefnogi lles ac iechyd
meddwl disgyblion, gyda'r ddarpariaeth yn dod o gyllidebau craidd.

Cyfeiriodd y Pwyllgor at ddarparu gwasanaethau iechyd meddwl i bobl ifanc a holodd a
yw'r ddarpariaeth yn y Fwrdeistref yn well neu'n waeth o'i gymharu &'r darlun
cenedlaethol. Dywedodd y Cyfarwyddwr Cynorthwyol Strategaeth a Phartneriaethau fod
yna broblem sylweddol o ran recriwtio i ddarparu gwasanaethau iechyd meddwl ledled y
DU. Mae cyllid mewn gwahanol rannau o Gymru wedi arwain at staff yn symud o
gwmpas, gan greu prinder mewn rhannau eraill o Gymru. Dywedodd fod gan bob
darparwr CAMHS broblemau o ran cadw at dargedau Llywodraeth Cymru, gyda'r
ddarpariaeth i bobl ifanc ar benwythnosau yn achosi problemau. Ar hyn o bryd, roedd
yna gyflenwad llawn o staff yn ardal Pen-y-bont ar Ogwr, ond nid oedd digon o le i
gynnig yr holl wasanaethau. Hysbysodd y Cyfarwyddwr Cynorthwyol Strategaeth a
Phartneriaethau y Pwyllgor fod y targed o 26 wythnos ar gyfer asesu yn cael ei gyflawni
ac nad oedd darparu gwasanaethau yn lleol yn sylweddol waeth, ond roedd angen i
wasanaethau wella. Cyfeiriodd y Pwyllgor at y prinder lle a holwyd a ellid darparu
gwasanaethau mewn ysgolion. Dywedodd y Cyfarwyddwr Corfforaethol Interim dros
Addysg a Chymorth i Deuluoedd fod yna le dros ben o fewn ysgolion, ond roedd angen
i'r lleoliadau fod yn ddetholus a bodloni anghenion pobl ifanc. Hysbysodd y Pennaeth
Addysg a Chymorth Teuluol y Pwyllgor fod y defnydd o ganolfannau diogelu yn cael ei
ystyried ar gyfer darparu gwasanaethau.
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Holodd y Pwyligor sut y dyrannwyd cyllid gan Lywodraeth Cymru i gefnogi CAMHS.
Hysbysodd y Cyfarwyddwr Cynorthwyol Strategaeth a Phartneriaethau y Pwyllgor fod
cyllid gan Lywodraeth Cymru ar gyfer CAMHS yn cael ei ddyrannu i wasanaeth penodol.
Byddai Llywodraeth Cymru hefyd yn hysbysu ABMU bod cyllid pellach ar gael i gefnogi
CAMHS yn ystod y flwyddyn; roedd y dull hwn yn creu problemau gan ei fod yn effeithio
ar recriwtio.

Holodd y Pwyllgor am yr amseroedd aros i bobl ifanc allu cael gafael ar wasanaethau a'r
gefnogaeth a gynigir i bobl ifanc yn ystod y cyfnod interim. Hysbysodd y Cyfarwyddwr
Cynorthwyol Strategaeth a Phartneriaethau y Pwyllgor fod amseroedd aros ym Mhen-y-
bont ar Ogwr ychydig yn hirach ac nad yw 50% o atgyfeiriadau yn bodloni'r meini prawf
ar gyfer CAMHS. Yr amser cyfartalog y mae'n ei gymryd i gael y gefnogaeth yw 12.5
wythnos. Erbyn hyn, roedd cyllid yn bodoli ar gyfer swyddog cyswllt. Hwn fyddai'r pwynt
cyswllt cyntaf a byddai'n penderfynu ynghylch y lle gorau i gyfeirio plant a phobl ifanc am
gymorth. Mae gwasanaeth hefyd yn bodoli lle mae mesurau ar waith i gefnogi plant a
phobl ifanc mewn ysgolion fel pont i CAMHS.

Cymeradwyodd y Pwyllgor y gwaith a wneir gan ysgolion wrth sefydlu mesurau i bontio'r
bwlich rhwng plant a phobl ifanc sy'n aros am asesiad gan CAMHS neu nad ydynt yn
bodloni'r meini prawf cyfeirio. Mynegodd y Pwyllgor bryder bod darparu'r gwasanaeth yn
dibynnu ar gyllid grant. Gwnaeth y Pwyllgor sylwadau ar yr angen i ddisgyblion allu
gwybod ble i fynd i gael mynediad at wasanaethau. Dywedodd y Pwyllgor hefyd fod
ysgolion yn darparu sefydlogrwydd a holwyd am y mecanweithiau sydd ar waith pan
fydd pobl ifanc yn cael eu cyfeirio at CAMHS. Hysbysodd y Cyfarwyddwr Cynorthwyol
Strategaeth a Phartneriaethau y Pwyllgor mai'r her yw sicrhau parhad. Mae yna system
rheoli achosion sydd ar waith am 7 wythnos ac mae'r gwasanaeth eisoes yn gweld y
manteision lle mae gan unigolion bellach ystod ehangach o opsiynau ar gael iddynt. Fe'i
gwnaed yn glir i Gwm Taf nad yw Pen-y-bont ar Ogwr wedi'i staffio'n llawn, ac roedden
nhw bellach yn ceisio sefydlogi'r sefyllfa trwy recriwtio staff iau. Holodd y Pwyllgor beth
sy'n digwydd ar 6l i'r cyfnod 7 wythnos fynd heibio. Dywedodd y Cyfarwyddwr
Cynorthwyol Strategaeth a Phartneriaethau fod y model 7 wythnos yn un cenedlaethol,
yn seiliedig ar ganlyniadau ac yn seiliedig ar yr hyn y mae'r person ifanc yn dymuno ei
gael allan o'r gwasanaeth, yn hytrach na'r nifer o weithiau y maent yn cael eu gweld.

Gofynnodd y Pwyligor a yw CAMHS yn atal pobl ifanc rhag cael cefnogaeth trwy'r
Gwasanaethau Cymdeithasol. Dywedodd y Cyfarwyddwr Cynorthwyol Strategaeth a
Phartneriaethau ei fod yn ymwneud ag ymyrraeth gynnar. Hysbysodd y Cyfarwyddwr
Corfforaethol Gwasanaethau Cymdeithasol a Lles y Pwyllgor fod yna ddarlun cymhleth,
lle mae gan rai plant anghenion cymhleth iawn. Mae gan y Gwasanaethau
Cymdeithasol gysylltiadau ag iechyd i sicrhau bod bylchau yn y ddarpariaeth yn cael eu
lleihau.

Cyfeiriodd y Pwyllgor at drosiant uchel y staff a holwyd a oes unrhyw fonitro yn digwydd
pan na fydd pobl ifanc sydd wedi ennill ymddiriedaeth y staff wedyn yn peidio a
dychwelyd ar 6l i'r ymgynghorydd a ddyrannwyd iddynt adael ei swydd. Nododd y
Cyfarwyddwr Cynorthwyol Strategaeth a Phartneriaethau fod monitro'n digwydd, er nad
o reidrwydd pan fydd staff yn gadael. Rhoddodd y Pennaeth Addysg a Chymorth Teulu
wybod i'r Pwyllgor am y gwaith sy’n cael ei wneud gan y griwp cynllunio lle roedd yn
ystyried pam fod plant yn cael eu cyfeirio a lle maen nhw'n mynd pan nad ydyn nhw’n
bodloni meini prawf CAMHS. Hysbysodd Pennaeth Gofal Cymdeithasol Plant y
Pwyllgor yr edrychir ar daith y plentyn a lle maen nhw'n derbyn cefnogaeth. Hysbysodd
y Cyfarwyddwr Corfforaethol Gwasanaethau Cymdeithasol a Lles y Pwyllgor fod trosiant
mawr ymhlith gweithwyr cymdeithasol plant, ond gwnaed ymdrech galed i recriwtio staff
ac mae nifer o fentrau yn cael eu datblygu gyda'r nod o gadw staff. Holodd y Pwyligor a
yw staff gwaith cymdeithasol yn cael cyfweliadau wrth ymadael. Cadarnhaodd y
Cyfarwyddwr Corfforaethol Gwasanaethau Cymdeithasol a Lles fod cyfweliadau

Page 5



PWYLLGOR CRAFFU TESTUN 2 - DYDD MAWRTH, 12 RHAGFYR 2017

ymadael yn cael eu cynnal gyda'r staff, a oedd wedi dangos amrywiaeth o resymau dros
y ffaith eu bod yn gadael. Dywedodd fod gwasanaethau cymdeithasol plant wedi cael
eu harolygu ac mae cynllun gweithredu ar waith. Soniodd am bwysigrwydd sicrhau bod
uwch reolwyr yn weladwy a bod gan y Gyfarwyddiaeth 21 o weithwyr cymdeithasol sydd
newydd gymhwyso yr oedd hi wedi'u cyfarfod ac yr oedd yn eu cymeradwyo am eu
brwdfrydedd a'u hymrwymiad. Dywedodd fod gan staff sydd newydd gymhwyso fentor,
baich achosion llai, cynllun hyfforddi a phortffolio ymarfer proffesiynol. Dywedodd wrth y
Pwyllgor y byddai'n cyfarfod a'r recriwtiaid newydd ymhen 6 mis a chadarnhaodd nad
oedd swyddi gwag ar hyn o bryd.

Gofynnodd y Pwyligor a ellid cysylltu ysgolion a'r heddlu & system gyfrifiadurol WCCIS.
Hysbysodd y Cyfarwyddwr Corfforaethol Gwasanaethau Cymdeithasol a Lles y Pwyligor
am y cynnydd a wneir gyda WCCIS, a fyddai'n gweld systemau'n cael eu hintegreiddio.
Hyd yn hyn, roedd 11 awdurdod lleol ac 1 bwrdd iechyd wedi ymuno & WCCIS. Hefyd,
dywedodd wrth y Pwyligor fod timau ar y cyd yn cael eu cydleoli a bod y Ganolfan
Diogelu Amlasiantaeth wedi'i sefydlu ar ffurf rithwir ar hyn o bryd. Dywedodd y
Pennaeth Gofal Cymdeithasol Plant fod cydraddoldeb ar draws ysgolion, gyda
chefnogaeth gref i ysgolion gan y Gwasanaeth Cynhwysiant a'r Gwasanaeth Seicoleg
Addysg. Mae yna hefyd ethos 'Tim Pen-y-bont ar Ogwr' a chysylltiadau cryf &
Chonsortiwm Canolbarth y De, ac mae cynlluniau ar waith ar gyfer Gwyl Ddysgu.
Canmolodd Cadeirydd ABMU waith BCBC am fraenaru'r tir wrth gyflwyno WCCIS ar
draws rhanbarth Bae'r Gorllewin a dywedodd y dylai cyflymder y broses gael ei
chyflymu. Roedd hefyd yn croesawu'r ymagwedd a gymerwyd gan y Pwyllgor hwn o ran
dymuno craffu ar CAMHS. Roedd yn falch god ymagwedd system gyfan ac arloesol yn
cael ei chymryd gan yr holl asiantaethau. Diolchodd hefyd i'r swyddogion am drefnu
ystod eang o wahoddedigion a oedd wedi cymryd rhan yn y cyfarfod.

Holodd y Pwylligor pa fath o gymorth cynghori sydd ar gael i bobl ifanc. Hysbysodd y
Pennaeth Addysg a Chymorth Teulu y Pwyllgor fod llawer iawn o waith cynghori yn cael
ei ddarparu gan y trydydd sector hefyd. Dywedodd hefyd fod griwp cynllunio CAMHS yn
llunio cyfeiriadur o wasanaethau. Yn absenoldeb swyddog lles penodedig yn y swydd,
cafwyd cefnogaeth gan ardal Bae'r Gorllewin ac roedd rhywfaint o gefnogaeth
gyfyngedig ar gael gan y Gwasanaeth Troseddwyr Ifanc (GTI). Dywedodd y
Cyfarwyddwr Cynorthwyol Strategaeth a Phartneriaethau y byddai cefnogaeth bellach
gan y GTI yn wrthgynhyrchiol gan y byddai'r staff yn colli sgiliau. Roedd yn bwysig fod y
gefnogaeth gywir yn cael ei haddo gan nad oedd unrhyw gapasiti sbar yn y GTI pan fydd
staff yn sal.

Holodd y Pwyllgor a yw athrawon wedi'u hyfforddi mewn cynghori ac a yw pob ysgol
gynradd yn y Fwrdeistref yn cael cymorth. Hysbysodd y Cyfarwyddwr Corfforaethol
Interim dros Addysg a Chymorth Teuluol y Pwyllgor fod nifer o athrawon wedi'u hyfforddi
fel rhan o'u datblygiad proffesiynol parhaus. Hysbysodd y Rheolwr Gwaith Achos ADY y
Pwyligor bod llawer iawn o hyfforddiant emosiynol a lles yn cael ei ddarparu i staff, ac
roedd ysgolion yn y Fwrdeistref wedi bod ymbhlith y rhai cyntaf yng Nghymru i gael
hyfforddiant ELSA, sydd wedi'i gynllunio i feithrin gallu mewn ysgolion i gefnogi
anghenion emosiynol disgyblion. Mae gan holl ysgolion y Fwrdeistref o leiaf un aelod
staff sydd wedi'i hyfforddi yn nulliau ELSA. Nid yw ELSA yn ddibynnol ar arian grant ac
mae'n gynaliadwy, ac mae cadernid yn cael ei ddatblygu ochr yn ochr & modelau ataliol
eraill i gefnogi anghenion iechyd meddwl. Cyflwynwyd hyfforddiant mewn Profiadau
Niweidiol mewn Plentyndod ac fe'i treialir mewn 3 ysgol yn y Fwrdeistref, lle bydd holl
staff yr ysgolion yn cael hyfforddiant mewn anghenion emosiynol.

Cyfeiriodd y Pwyligor at y cynnig i drosglwyddo gwasanaethau o Gwm Taf i ABMU a
holodd am effaith hyn ar amseroedd aros CAMHS. Hysbysodd y Cyfarwyddwr
Cynorthwyol Strategaeth a Phartneriaethau y Pwyllgor na fyddai ABMU yn cymryd holl
wasanaethau CAMHS, ond byddai'n cymryd gwasanaethau CAMHS gofal sylfaenol yn
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6l. Dywedodd fod y staff yn trosglwyddo o dan drefniadau TUPE. Nid oedd ABMU yn
dymuno chwalu trefniadau oherwydd y cynigion i newid ffiniau byrddau iechyd sy'n
effeithio ar Ben-y-bont ar Ogwr. Dywedodd fod cynnydd mawr wedi bod mewn
atgyfeiriadau ar gyfer asesiadau rhan 1 a byddai swydd gyswllt yn cael ei chreu er mwyn
cynorthwyo i ddod & nifer yr atgyfeiriadau i lawr.

Holodd y Pwyligor am yr hyfforddiant a'r cwnsela a roddir i ‘Worry Warriors’. Dywedodd
Swyddog Lles Ysgol Gynradd Pencoed fod nifer o blant yn pryderu wrth fynd at
athrawon yn uniongyrchol a bod camau wedi'u rhoi ar waith fel y gallant gysylltu &'u
cyfoedion gyda'u pryderon a fydd wedyn yn mynd at y Swyddog Lles ac yn trosglwyddo'r
pryderon hynny. Cyflwynwyd blwch pryderon hefyd lle bydd disgyblion yn nodi eu
pryderon ar ddarn o bapur a fyddai wedyn yn cael sylw gan y Swyddog Lles. Roedd
camau ar waith i fynd i'r afael & phroblemau yn gyflym gydag athrawon a disgyblion.
Hysbysodd Pennaeth Ysgol Heronsbridge y Pwyllgor am yr anhawster a gafwyd mewn
ysgolion arbennig wrth wahaniaethu rhwng bwlio a dehongli a rhyngweithio negyddol.

Cyfeiriodd y Pwyllgor at y pwysau ar ysgolion yn gorfod prynu gwasanaethau i mewn, a
gofynnodd a ellid rhoi cefnogaeth i bobl ifanc gan seicolegwyr addysg yn gynharach er
mwyn osgoi atgyfeiriad i CAMHS. Hysbysodd y Pennaeth Addysg a Chymorth Teuluol y
Pwyllgor am y gefnogaeth ragorol a roddir i bobl ifanc gan seicolegwyr addysg a bod
yna gyfres o ymyrraeth ddatblygedig ar gael. Dywedodd Rheolwr Gwaith Achos ADY
bod angen mwy o seicolegwyr addysg bob amser a phwysleisiodd pa mor bwysig yw
sicrhau bod pobl ifanc yn cael eu cefnogi gan y rhai sy'n eu hadnabod orau. Cefnogir
ysgolion trwy ELSA a gwasanaethau galw heibio ac mae yna ymateb graddedig i alluogi
ysgolion i brynu gwasanaethau lle bo angen. Holodd y Pwyllgor a oedd cydweithio &
seicolegwyr addysg Cyngor Bro Morgannwg wedi ei ystyried. Dywedodd y Pennaeth
Addysg a Chymorth i Deuluoedd nad oedd y cynnig hwn yn cael ei ddatblygu gan na
fyddai unrhyw fudd i'r naill ochr na’r ochr gyda'r trefniant hwn.

Cyfeiriodd y Pwyligor at y ffaith fod cyllidebau ysgolion yn dynn a holwyd sut y caiff yr
adnoddau ychwanegol eu hariannu. Dywedodd Rheolwr Gwaith Achos ADY, pe bai
ysgolion angen adnodd ychwanegol, y byddent yn cael y cyfle i'w cael.

Holodd y Pwyllgor a oedd dadansoddiad o batrwm galw wedi'i wneud er mwyn cael
gwell dealltwriaeth o'r problemau a'r angen am gymorth i bobl ifanc ac i gynorthwyo gyda
gwaith cynnar ac ataliol parhaus yn y maes hwn. Ystyriodd y Pwyllgor fod angen
gwneud cysylltiadau a strategaethau fel y Cynllun Corfforaethol a'r Cynllun Datblygu
Lleol er mwyn cynllunio a dylunio gwasanaethau. Gwnaeth y Cyfarwyddwr Corfforaethol
Interim dros Addysg a Chymorth Teuluol sylw ar bwysigrwydd dadansoddi a byddai hyn
yn cael ei ystyried yng nghyfarfod nesaf y grivp cynllunio. Dywedodd Aelod y Cabinet ar
faterion Lles a Chenedlaethau'r Dyfodol fod trafodaethau hefyd yn digwydd gyda'r
heddlu ar y mater hwn.

Gofynnodd y Pwyllgor am gael data meincnodi o Fyrddau lechyd AMBU, Caerdydd a'r
Fro a Chwm Taf mewn perthynas &'u perfformiad ar gyfer eu trigolion mewn perthynas &
CAMHS.

Holodd y Pwyllgor pam fod rhai ysgolion yn derbyn gwasanaethau cefnogi a bod eraill
ddim. Nododd y Pennaeth Addysg a Chymorth Teuluol fod ymagwedd benodol yn Ysgol
Heronsbridge, ond mae'r Gyfadran yn darparu cefnogaeth i bob ysgol trwy'r
gwasanaethau a ddarperir gan y tim dan arweiniad y Rheolwr Gnvp Gweithio Integredig
a Chymorth i Deuluoedd. Dywedodd y Rheolwr Griwp Gweithio Integredig a Chymorth i
Deuluoedd fod gan 400 o bobl ifanc wasanaeth cwnsela mewn ysgolion. Mae dwy ysgol
yn derbyn cyllid ar gyfer cwnsela trwy grant a rheolir 7 o gwnselwyr yn yr ysgol gan y
ganolfan. Hysbysodd Swyddog Lles Ysgol Gynradd Pencoed y Pwyligor fod y Pennaeth
yn frwd o blaid rhoi cefnogaeth i'r disgyblion ac mae'n rhaid i anghenion y plentyn ddod
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yn gyntaf. Dywedodd Pennaeth Heronsbridge mai rol y Pennaeth oedd adnabod eu
disgyblion a'u teuluoedd. Roedd angen sicrhau bod gwasanaethau'n cael eu cynnal a
bod arian yn cael ei ddargyfeirio i ddiwallu'r angen.

Hysbysodd y Cyfarwyddwr Cynorthwyol Strategaeth a Phartneriaethau y Pwyllgor y
byddai model newydd CAMHS yn wahanol gan y byddai Cwm Taf yn ddarparwr ac yn
gomisiynydd.

Casgliadau

Nododd y Pwyllgor y problemau yn ABMU ynghylch diffyg lle a chyfleusterau i
ymgymryd ag ymgynghori & phlant a phobl ifanc ac felly mae'r Aelodau'n argymell bod
AMBU yn chwilio am le addas yn ysgolion y Fwrdeistref neu o fewn y canolfannau
diogelu, y mae dwy ohonynt wedi'u lleoli yn y cymunedau sy'n eu gwneud yn hygyrch
iawn i'r cyhoedd.

Canmolodd yr aelodau yr ysgolion am y gwaith y maent yn ei wneud i bontio'r bwich
rhwng y plant a'r bobl ifanc sydd naill ai'n aros am asesiad gan CAMHS neu nad ydynt
yn bodloni meini prawf atgyfeirio CAMHS, er bod y Pwyligor yn argymell y dylid darparu
gwasanaethau cyson ar draws pob ysgol.

Gan gyfeirio at yr ymchwil barhaus i ble mae plant a phobl ifanc yn mynd pan na fyddant
yn bodloni’'r meini prawf ar gyfer CAMHS a’r cyfeiriadur cynhwysfawr o wasanaethau
sydd ar gael i'r plant hynny sydd ar fin cael ei gyhoeddi, mae'r Aelodau yn gofyn am gael
gwybod pryd y bydd y wybodaeth ar gael. Mae'r Pwyllgor hefyd yn argymell bod y
cyfeiriadur yn cael ei ddosbarthu i ysgolion, yr heddlu a'r rhieni.

Mae'r Pwyllgor yn deall bod y Cyngor ar hyn o bryd yn derbyn Datrysiadau Gwybodaeth
Gofal Cymunedol (CCIS) - datrysiad meddalwedd sy'n galluogi gwaith iechyd a gofal
cymdeithasol i weithio'n well gyda'i gilydd - a fydd hefyd yn cael ei dderbyn gan AMBU
yn 2018. Mae'r Aelodau'n argymell y dylai'r gronfa ddata hefyd gynnwys mynediad a
mewnbwn gan Ysgolion a'r Heddlu.

Argymhellodd yr aelodau fod y griwvp cynllunio yn ystyried cyflawni dadansoddiad o
batrwm galw - yn rhoi manylion am grwpiau oedran, demograffeg ac ati - i geisio
penderfynu pam fod plant a phobl ifanc yn y fwrdeistref yn cael eu hatgyfeirio at CAMHS
ac i gynorthwyo gyda gwaith cynnar ac ataliol parhaus yn y maes hwn. Mae'r Pwyligor
yn argymell ymhellach, pan gynhelir y cyfarfod hwn i drafod y cynnig hwn ymhellach,
bod yr Heddlu hefyd yn cael gwahoddiad i gymryd rhan.

Gofynnodd y Pwyllgor am y wybodaeth ychwanegol ganlynol:

O ran trosiant uchel staff o fewn AMBU, mae’r Aelodau wedi gofyn am dderbyn nifer y
plant a oedd yn cael triniaeth nad oeddent wedi dychwelyd ar 6l i'r ymgynghorydd a
ddyrannwyd iddyn nhw adael y swydd.

Mae'r aelodau wedi gofyn am dderbyn data meincnodi a gasglwyd yn ddiweddar o
Fyrddau lechyd AMBU, Caerdydd a'r Fro a Chwm Taf ynghylch eu perfformiad ar gyfer
eu trigolion mewn perthynas & CAMHS.

20. EITEMAU BRYS

Nid oedd unrhyw eitemau brys.

Daeth y cyfarfod i ben am 12:01
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COFNODION CYFARFOD Y PWYLLGOR CRAFFU TESTUN 2 A GYNHALIWYD YN SIAMBR

Y CYNGOR - SWYDDFEYDD DINESIG, STRYD YR ANGEL, PEN-Y-BONT AR OGWR CF31

4WB DYDD LLUN, 8 IONAWR 2018, AM 09:30

TH Beedle
MJ Kearn
G Thomas

Presennol

Y Cynghorydd CA Green — Cadeirydd

MC Clarke J Gebbie M Jones
JE Lewis KL Rowlands SG Smith
KJ Watts

Ymddiheuriadau am Absenoldeb

DBF White

Swyddogion:

Julie Ellams Swyddog Gwasanaethau Democrataidd - Pwyllgorau
Gail Jewell Swyddog Gwasanaethau Democrataidd - Craffu

Gwahoddedigion:

Cyng PJ White Aelod Cabinet - Gwasanaethau Cymdeithasol a Chymorth Cynnar
Susan Cooper Cyfarwyddwr Corfforaethol - Gwasanaethau Cymdeithasol a Lles
Jackie Davies Pennaeth Gofal Cymdeithasol Oedolion

Carmel Donovan Rheolwr Grwp - Gwasanaethau Cymunedol Integredig -

21.

22.

23.

Rhwydweithiau Cymunedol

DATGANIADAU O FUDDIANT

Dim

CYMERADWYO COFNODION

PENDERFYNWYD: 1. Derbyn Cofnodion cyfarfod Pwyllgor Trosolwg a Chraffu Pynciau
2 ar 7 Rhagfyr 2017 fel cofnod gwir a chywir.

2. Bod y wybodaeth y gofynnwyd amdani yng nghyfarfod y 7 fed
Rhagfyr ynghylch y cais am gynrychiolydd o Uned Drafnidiaeth y
Cyngor ac Aelodau Craffu i eistedd ar y Grwp Gorchwyl a
Gorffen a’r ffigur gwirioneddol ar gyfer Absenoldeb oherwydd
Salwch yn cael ei darparu i'r Pwyllgor.

DIWEDDARIAD GAN Y FLAENRAGLEN WAITH

Cyflwynodd y Swyddog Craffu yr eitemau a flaenoriaethwyd gan y Pwyllgor Trosolwg a
Chraffu Corfforaethol i'r Pwyllgor Trosolwg a Chraffu hwn yn ogystal ag eitemau ar gyfer
sylwadau a blaenoriaethu. Gofynnodd i'r Pwyllgor nodi unrhyw eitemau pellach i'w
hystyried.

Mewn perthynas ag adroddiad Ffyniant Economaidd Bwrdeistref Sirol Pen-y-bont ar
Ogwr a drefnwyd ar gyfer 7 Chwefror 2018, gofynnodd yr Aelodau os gellid cynnwys y
wybodaeth ganlynol hefyd:
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o Effaith BREXIT ar Gyllid yr UE;
o Effaith BREXIT ar Raglenni Diweithdra cyfredol;
e Ystadegau yn ymwneud a&'r Rhaglenni Diweithdra.

Tynnodd y Pwyllgor sylw at Ddiogelu fel blaenoriaeth i'w gyflwyno i'r Pwyllgor Trosolwg a
Chraffu Corfforaethol ar gyfer blaenoriaethu ffurfiol. Nodwyd Adroddiad Safonau
Ysgolion 17/18 a Diwygio Anghenion Dysgu Ychwanegol ar gyfer gwe-ddarlledu.

PENDERFYNWYD : 1. Mewn perthynas ag adroddiad Ffyniant Economaidd
Bwrdeistref Sirol Pen-y-bont ar Ogwr a drefnwyd ar gyfer 7
Chwefror 2018, gofynnodd yr Aelodau os gellid cynnwys y
wybodaeth ganlynol hefyd:

o Effaith BREXIT ar Gyllid yr UE;
o Effaith BREXIT ar Raglenni Diweithdra cyfredol;
e Ystadegau yn ymwneud a'r Rhaglenni Diweithdra.
2. Bod Diogelu yn cael ei amlygu gan y Pwyllgor fel blaenoriaeth i'w
chyflwyno i'r Pwyllgor Trosolwg a Chraffu Corfforaethol ar gyfer
blaenoriaethu ffurfiol.

3. Bod Adroddiad Safonau Ysgolion 17/18 a Diwygio Anghenion
Dysgu Ychwanegol yn cael eu nodi fel rhai addas ar gyfer gwe-
ddarlledu.

24,  AILFODELU LLETY POBL HYN

Cyflwynodd y Pennaeth Gofal Cymdeithasol i Oedolion adroddiad yn gofyn am graffu
cyn gwneud penderfyniad gan Bwyllgor Trosolwg a Chraffu 2 mewn perthynas ag
argymhelliad i dendro un o gartrefi gofal preswyl mewnol Cyngor Bwrdeistref Sirol Pen-
y-bont ar Ogwr (y Cyngor) a oedd dod o fewn terfyn y cynllun Tai Gofal Ychwanegol fel
busnes gweithredol. Ym mis Gorffennaf 2017 cyflwynwyd adroddiad i'r Cabinet yn eu
cynghori ynghylch yr opsiwn posibl i dendro cartref gofal Ty Cwm Ogwr fel busnes
gweithredol. Cyflawnwyd ymgysylltu ac ymgynghori wedi’i dargedu ac amlinellwyd y
canlyniadau yn yr adroddiad. Amlinellodd y Pennaeth Gofal Cymdeithasol i Oedolion yr
amserlen gaffael ddangosol, a manteision a risgiau’r cynnig.

Eglurodd, yn sgil yr ymateb cadarnhaol i'r cynnig a gafwyd gan y rheini a effeithiwyd yn
uniongyrchol, y byddai argymhellion yr adroddiad yn nodi'r wybodaeth a gynhwysir yn yr
adroddiad; yn rhoi adborth mewn perthynas a'r argymhelliad i dendro Ty Cwm Ogwr fel
busnes gweithredol a nodi y byddai'r Cabinet yn derbyn adroddiad ym mis Chwefror
2018 yn amlinellu canlyniadau'r ymgynghoriad a'r adborth o'r pwyllgor craffu ac yn gofyn
am gymeradwyaeth i fynd allan i dendr.

Gofynnodd aelod a fyddai'n bosibl dosbarthu manylion am y strwythurau staffio
presennol ac arfaethedig. Eglurodd y Pennaeth Gofal Cymdeithasol i Oedolion y gellid
dosbarthu'r strwythur presennol ond y byddai'r darparwr newydd yn creu strwythur
newydd.

Gofynnodd aelod a fyddai'n bosibl i aelod o'r pwyllgor eistedd ar y panel caffael fel
sylwedydd i weld yn union beth oedd yn cael ei gaffael. Hysbyswyd yr aelod y gofynnid
am gyngor cyfreithiol i weld a oedd hyn yn bosibl. Roedd pryderon ynghylch gosod
cynsail ac ynghylch a oedd y broses yn caniatau arsylwyr, er yr oedd yn cael ei
gydnabod y byddai hyn yn gwella pethau o ran bod yn agored a thryloywder. Eglurodd yr
Aelod Cabinet dros y Gwasanaethau Cymdeithasol a Chymorth Cynnar y byddai'r
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adroddiad yn cael ei ystyried gan y Cabinet ac roedd nifer o Aelodau'r Cabinet eisoes yn
rhan o'r broses gaffael. Ychwanegodd y Pennaeth Gwasanaethau Oedolion fod
trafodaethau yn parhau gyda’r adran gaffael i ganiatau i deuluoedd fod yn rhan o'r
broses a gellid ymestyn hyn i gynnwys diweddariad i'r pwyllgor craffu.

Croesawodd un o’r aelodau gyfeiriad cyffredinol y teithio ond gofynnodd am fwy o
wybodaeth am sut y nodwyd yr arbedion. Roedd yn pryderu ynghylch sut y gallai'r un
staff ar yr un contractau a'r un cyflogau a oedd yn gweithio mewn eiddo a oedd angen
buddsoddiad ddarparu gwasanaeth tebyg.

Gofynnodd yr Aelodau pwy fyddai'n gyfrifol am daliadau dileu swyddi

yn dilyn trosglwyddo staff a sut roedd telerau ac amodau'n cymharu &'r pecynnau
cyfredol. Eglurodd y Pennaeth Gwasanaethau Oedolion fod y goblygiadau ariannol
wedi'u cynnwys yn yr adroddiad. Roedd trafodaethau yn parhau ynghylch trefniadau
trosiannol. Roedd gan ddarparwyr annibynnol gyfleoedd gwahanol gydag arbedion
maint a gwneud y defnydd gorau o'r safle. Byddai'r fanyleb yn cynnwys cyfrifoldeb am
gostau diswyddo a byddai atebolrwydd yn trosglwyddo i'r darparwr newydd. Byddai staff
yn trosglwyddo o dan TUPE ond byddai lleoliadau nyrsio yn cael eu hariannu mewn
ffordd wahanol ac ni fyddai unrhyw gost i'r awdurdod.

Ychwanegodd y Pennaeth Gwasanaethau Oedolion fod darparwr annibynnol wedi
cysylltu &'r Cyngor, a oedd yn awyddus i brynu cartref fel busnes gweithredol. Roedd
gan y darparwr annibynnol enw da iawn ym Mhen-y-bont ar Ogwr ond roedd angen i'r
tendr fod yn agored i bob darparwr.

Gofynnodd aelod am eglurhad ynglyn &’r cyfrifoldeb dros gostau dileu swyddi pe bai'r
darparwr newydd yn dileu swyddi nifer o staff chwe mis ar 6l iddynt gael eu trosglwyddo.
Esboniodd y Cyfarwyddwr Corfforaethol - Gwasanaethau Cymdeithasol a Lles y byddai'r
awdurdod sy'n derbyn yn gyfrifol am y costau hynny. Byddai'r darparwr newydd yn
gwneud newidiadau i'r cynllun a byddai'n ymgynghori & staff (a oedd eisoes yn
ymwybodol o'r cynlluniau). Trafodwyd y gwasanaeth yn fanwl a gofynnwyd am gyngor
ynghylch trosglwyddo staff a phreswylwyr i'r cynllun newydd. Cynhaliwyd ymgynghoriad
manwl! gyda staff a phreswylwyr a phan fyddai enw’r darparwr newydd yn dod yn
wybyddus, byddai ymgynghoriad pellach yn cael ei gynnal.

Cododd aelod bryderon ynghylch prinder gwelyau a gofynnodd a ellid sicrhau llecedd i
breswylwyr Pen-y-bont ar Ogwr. Eglurodd y Pennaeth Gofal Cymdeithasol i Oedolion
fod angen cynnwys y ddarpariaeth mewn cynlluniau wrth fynd ymlaen. Gellid archebu
gwelyau ond os oeddent yn wag am unrhyw amser yna byddai'r ffioedd yn dal i fod yn
daladwy. Roedd rhestr aros bob amser felly ni ddylai hyn fod yn broblem.

Gofynnodd aelod pam nad oedd unrhyw fodel mewnol a dywedodd fod staff mewn
amgylchiadau tebyg yn ei phrofiad hi yn colli traean eu cyflogau ac na allai hi ddeall pam
y byddai rhywun yn mynd at yr awdurdod i geisio rhedeg cartref fel busnes gweithredol.
Roedd yr aelodau'n pryderu am y staff a mynediad i'r cynllun pensiwn. Ar 6l i wasanaeth
gael ei dendro allan, nid oedd unrhyw reolaeth ynglyn a thelerau ac amodau'r staff a
drosglwyddwyd. .

Esboniodd y Cyfarwyddwr Corfforaethol - Gwasanaethau Cymdeithasol a Lles fod Pen-
y-bont ar Ogwr yn symud i faes gofal ychwanegol ac yn moderneiddio ei ddarpariaeth.
Cyflwynwyd adroddiadau yn flaenorol ynglyn & gofal preswyl, gan gynnwys nifer y
llefydd gwag nad oeddent yn gynaliadwy wrth fynd ymlaen. Pan fyddai’'r cynlluniau gofal
ychwanegol ar waith, byddai preswylwyr yn cael eu trosglwyddo i gartrefi gofal
ychwanegol a fyddai & chofrestriad deuol.

Cadarnhaodd yr Aelod Cabinet dros y Gwasanaethau Cymdeithasol a Chymorth Cynnar
y byddai'r mater hwn yn cael ei ystyried yn y Cabinet a byddai hapusrwydd y staff a
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chanlyniadau ymgynghoriad helaeth yn cael eu hystyried yn fanwl. Byddai trefniadau
TUPE yn cael eu monitro'n ofalus a byddent yn ffurfio rhan o'r tendr.

Cododd aelod bryderon ynghylch yr ymateb gwael i'r arolwg a bod yn rhaid bod
diwydrwydd dyladwy i sicrhau bod y sector preifat yn cyflawni ei gyfrifoldeb diogelu yn
ddi-ffael. Roedd elfen o risg ac roedd yn rhaid lliniaru hyn yn y broses gaffael. Roedd yn
rhaid i ddiogelu fod yn brif elfen o ran popeth yr ydym yn ei wneud a gallai darpariaeth
gan gyflenwyr allanol fod yn broblem.

Croesawodd y Cyfarwyddwr Corfforaethol Gwasanaethau Cymdeithasol a Lles
sylwadau'r pwyligor. Roedd yn rhaid ymdrin &'r mater o Ddiogelu yn yr adroddiad yn
ogystal &'r ffaith fod y timau diogelu a chontractio yn gweithio'n agos gyda'i gilydd a bod
y gweithdrefnau wedi gwella yn aruthrol. Os byddai darparwr yn methu, byddai taliadau
premiwm yn dod i rym.

Eglurodd y Pennaeth Gofal Cymdeithasol i Oedolion, yn ychwanegol at ganlyniadau'r
arolwg, eu bod wedi treulio amser ar y safle yn trafod cynigion gyda staff ac roeddent yn
ymddangos yn gadarnhaol iawn am ddyfodol y cartref. Roedd cyfathrebu wedi bod yn
parhau ers amser maith. Awgrymodd aelod y dylid diweddaru'r adroddiad i adlewyrchu
hyn oherwydd ei bod yn bwysig cael darlun cywir.

Gofynnodd aelod a oedd Rhondda Cynon Taf wedi'i gynnwys mewn trafodaethau ynglyn
a threfniadau modelu gwasanaethau a phontio. Eglurodd Cyfarwyddwr Corfforaethol y
Gwasanaethau Cymdeithasol a Lles nad oedd Rhondda Cynon Taf yn yr un sefyllfa a’r
Cyngor eto ond roeddent wedi dechrau mynychu cyfarfodydd a sefydlu cysylltiadau.

Cododd aelod bryderon nad oedd unrhyw gynlluniau penodol yn cwmpasu Porthcawl,
Pen-y-bont ar Ogwr a Phencoed. Eglurodd y Cyfarwyddwr Corfforaethol Gwasanaethau
Cymdeithasol a Lles y byddai'n hoffi gweld y cynlluniau yn cael eu hymestyn i'r
ardaloedd hyn ond roedd cyfyngiadau rhag gwneud hyn. Roedd darparwyr annibynnol
megis McCarthy a Stone eisoes yn darparu cyfleusterau ym Mhorthcawl.

Pwysleisiodd aelod pa mor bwysig oedd hi i nodi safleoedd addas yn y CDLI er mwyn
diogelu’r awdurdod at y dyfodol.

Ailfodelu Llety Pobl Hyn
Roedd yr Aelodau am wneud y sylwadau a'r casgliadau canlynol:

a) Roedd y Pwyllgor yn falch o glywed am ymgysylitiad yr Undebau Llafur yn ystod y
broses ymgysylltu wedi'i dargedu a hefyd trwy gydol yr ymgynghoriad parhaus i gefnogi
gweithwyr Ty Cwm Ogwr.

b) Mynegodd yr Aelodau bryderon ynghylch y gyfradd ymateb o 1 mewn 3 ar gyfer staff
a theuluoedd ac felly maent yn argymell y dylid rhoi mwy o fanylion i'r Cabinet ynglyn a
chanlyniad y sesiynau-galw-heibio diwrnod llawn; y cynnig o gyfarfodydd 1:1 ac unrhyw
gyswillit pellach gyda phreswylwyr, eu teuluoedd a'u staff. O ran diffyg cyfraniad i'r
arolwg, mae'r Pwyllgor yn argymell bod pwysigrwydd adborth gan ymatebwyr yn cael ei
bwysleisio mewn unrhyw ymgynghoriad pellach i ganiatau i Aelodau gael gwell
dealltwriaeth o bryderon a sylwadau pobl leol.

c) Mae'r Pwyllgor yn nodi bod gwaith yn mynd yn ei flaen ar hyn o bryd gyda Chaffael i
ystyried sut y gall teuluoedd preswylwyr ac aelodau staff fod yn rhan o'r broses dendro
ac mae Aelodau wedi gofyn bod Aelod o’r Pwyllgor yn cael ei gynnwys i gadw golwg ar y
weithdrefn.
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d) Croesawodd yr Aelodau y cynnig ond tynnwyd sylw at yr angen am dryloywder mewn
perthynas & sut y bydd yr arbedion yn cael eu cyflawni ac felly argymhellir y dylid
darparu rhagor o fanylion ynghylch yr arbedion posib o fewn yr adroddiad i'r Cabinet.

€) Mae Aelodau'r Pwyllgor yn argymell bod y Gyfarwyddiaeth yn sicrhau bod manylebau
ar gyfer y darparwr newydd yn glir ac yn gadarn i sicrhau y cydymffurfir & safon y
gwasanaeth a ddarperir. Hefyd, gan gyfeirio at leoliad Ty Cwm Ogwr sy’n agos at ffin
Rhondda Cynon Taf a Chastell-nedd Port Talbot, mae'r Pwyligor yn argymell ymhellach
bod canran o ddarpariaeth y gwelyau i’r henoed bregus eu meddwl! yn cael ei chadw ar
gyfer trigolion Pen-y-bont ar Ogwr.

f) Mae'r Pwyllgor yn nodi y bydd yr holl staff a gyflogir yn Nhy Cwm Ogwr yn mynd i'r
darparwr newydd yn 6l Rheoliadau Trosglwyddo Ymgymeriadau (Diogelu Cyflogaeth)
(TUPE) wrth gychwyn contract, ond oherwydd profiad blaenorol o drefnu gontractau
allanol, roedd yr Aelodau'n awyddus i sicrhau bod telerau ac amodau cyfredol staff yn
cael eu cynnal o fewn rheswm.

g) Gan gyfeirio at y risgiau a nodwyd gyda'r cynnig, pwysleisiodd yr Aelodau bod angen i
Ddiogelu fod yn brif elfen ym mhob trafodaeth ac argymhellir y dylid cyfeirio at ddiogelu
yn yr adroddiad i'r Cabinet, ynghyd ag unrhyw ffactorau lliniaru.

h) Yn ystod trafodaethau ynghylch y posibilrwydd o ddarparu Tai Gofal Ychwanegol yn'y
dyfodol, nodwyd pryderon am nad oes unrhyw Dai Gofal Ychwanegol ar hyn o bryd yn
agos at Borthcawl, Pen-y-bont ar Ogwr na Phencoed. Felly, mae'r Aelodau yn argymell
bod y Gyfarwyddiaeth Gwasanaethau Cymdeithasol yn gweithio'n agosach gyda'r Adran
Gynllunio i ddatblygu'r Cynllun Datblygu Lleol er mwyn sicrhau bod safleoedd addas yn
cael eu nodi.

Gwybodaeth Ychwanegol

¢ Mae'r aelodau wedi gofyn am wybodaeth am strwythur staffio presennol Ty Cwm
Ogwr.

25. EITEM BRYS

Daeth y cyfarfod i ben am 11 y bore

Daeth y cyfarfod i ben am 11:00
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Agenda Item 4

BRIDGEND COUNTY BOROUGH COUNCIL
REPORT TO THE SUBJECT OVERVIEW AND SCRUTINY COMMITTEE 2

7 FEBRUARY 2018

REPORT OF THE CORPORATE DIRECTOR — OPERATIONAL AND PARTNERSHIP

SERVICES

FORWARD WORK PROGRAMME UPDATE

1.

2.1

3.1

3.2

Purpose of the Report

a) To present the items prioritised by the Corporate Overview and Scrutiny
Committee including the next item delegated to this Subject Overview and
Scrutiny Committee;

b) To present the Committee with a list of further potential items for comment and
prioritisation;

c) To ask the Committee to identify any further items for consideration using the pre-
determined criteria form.

d) To consider and approve the feedback from the previous meetings of the Subject
Overview and Scrutiny Committee 2 and note the list of responses including any
still outstanding at Appendix A

Connection to Corporate Improvement Objectives / Other Corporate Priorities

The key improvement objectives identified in the Corporate Plan 2016-2020 have
been embodied in the Overview & Scrutiny Forward Work Programmes. The
Corporate Improvement Objectives were adopted by Council on 1 March 2017 and
formally set out the improvement objectives that the Council will seek to implement
between 2016 and 2020. The Overview and Scrutiny Committees engage in review
and development of plans, policy or strategies that support the Corporate Themes.

Background

Under the terms of Bridgend County Borough Council’s Constitution, each Overview
and Scrutiny Committee must publish a Forward Work Programme (FWP) as far as it
is known.

An effective FWP will identify the issues that the Committee wishes to focus on
during the year and provide a clear rationale as to why particular issues have been
selected, as well as the approach that will be adopted; i.e. will the Committee be
undertaking a policy review/ development role (“Overview”) or performance
management approach (“Scrutiny”).

Feedback
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3.3

3.4

3.5

3.6

4.1

4.2

4.3

4.4

4.5

All conclusions made at Subject Overview and Scrutiny Committee (SOSC)
meetings, as well as recommendations and requests for information should be
responded to by Officers, to ensure that there are clear outcomes from each topic
investigated.

These will then be presented to the relevant Scrutiny Committee at their next
meeting to ensure that they have had a response.

When each topic has been considered and the Committee is satisfied with the
outcome, the SOSC will then present their findings to the Corporate Overview and
Scrutiny Committee (COSC) who will determine whether to remove the item from the
FWP or to re-add for further prioritisation at a future date.

The FWPs will remain flexible and will be revisited at each COSC meeting with input
from each SOSC and any information gathered from FWP meetings with Corporate
Directors and Cabinet.

Current Situation / Proposal

Attached at Appendix B is the overall FWP for the SOSCs which includes the topics
prioritised by the COSC for the next set of SOSCs in Table A, as well as topics that
were deemed important for future prioritisation at Table B. This has been compiled
from suggested items from each of the SOSCs at previous meetings as well as the
COSC. It also includes information proposed from Corporate Directors, detail from
research undertaken by Scrutiny Officers and information from FWP Development
meetings between the Scrutiny Chairs and Cabinet.

The Committee is asked to first consider the next topic they have been allocated by
the COSC in Table A and determine what further detail they would like the report to
contain, what questions they wish Officers to address and if there are any further

invitees they wish to attend for this meeting to assist Members in their investigation.

The Committee is also asked to then prioritise up to six items from the list in Table B
to present to the COSC for formal prioritisation and designation to each SOSC for
the next set of meetings.

Corporate Parenting

Corporate Parenting is the term used to describe the responsibility of a local
authority towards looked after children and young people. This is a legal
responsibility given to local authorities by the Children Act 1989 and the Children Act
2004. The role of the Corporate Parent is to seek for children in public care the
outcomes every good parent would want for their own children. The Council as a
whole is the ‘corporate parent’, therefore all Members have a level of responsibility
for the children and young people looked after by Bridgend.

In this role, it is suggested that Members consider how each item they consider
affects children in care and care leavers, and in what way can the Committee assist
in these areas.
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4.6

4.7

5.1

6.1

7.1

8.1

Scrutiny Champions can greatly support the Committee in this by advising them of
the ongoing work of the Cabinet-Committee and particularly any decisions or
changes which they should be aware of as Corporate Parents.

Identification of Further Items

The Committee are reminded of the Criteria form which Members can use to propose
further items for the FWP which the Committee can then consider for prioritisation at
a future meeting. The Criteria Form emphasises the need to consider issues such
as impact, risk, performance, budget and community perception when identifying
topics for investigation and to ensure a strategic responsibility for Scrutiny and that
its work benefits the organisation.

Effect upon Policy Framework & Procedure Rules

The work of the Overview & Scrutiny Committees relates to the review and

development of plans, policy or strategy that form part of the Council’s Policy

Framework and consideration of plans, policy or strategy relating to the power to

promote or improve economic, social or environmental wellbeing in the County

Borough of Bridgend. Any changes to the structure of the Scrutiny Committees and

the procedures relating to them would require the Bridgend County Borough Council

constitution to be updated.

Equality Impact Assessment

There are no equality implications attached to this report.

Financial Implications

There are no financial implications attached to this report.

Recommendations

The Committee is recommended to:

(i) Approve the feedback from the previous meetings of the Subject Overview
and Scrutiny Committee 2 and note the list of responses including any still

outstanding at Appendix A;

(i) Identify any additional information the Committee wish to receive on their next
item delegated to them in the FWP including invitees;

(iii)  ldentify any further detail required for other items in the overall FWP at Table
B of Appendix B;

(iv)  Consider identifying additional items using the criteria form for topics for future
consideration on the Scrutiny Forward Work Programmes at meetings
following the Annual Meeting in May 2018;
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(v) Identify suitable items for Webcasting from the overall Forward Work
Programme.

PA Jolley
Corporate Director - Operational and Partnership Services

Contact Officer:  Scrutiny Unit
Telephone: (01656) 643695

E-mail: Scrutiny@bridgend.gov.uk

Postal Address  Bridgend County Borough Council,
Civic Offices,
Angel Street,
Bridgend.
CF314WB

Background documents

None.
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Appendix A - 17 12 07

Date of meeting

Item

Members wished to make the following comments and conclusions:

Response/Comments

Follow Up Required

07-Dec-2017

Medium Term Financial
Strategy 2018-19 to
2012-22

Recommendations to Officers

In relation to the proposed cuts to transport services, Members voiced
concerns of the possible effect this would have on service users
independence and note the ongoing work of the Regional Partnership
Board in securing funding for additional vehicles. Following on from this,
Members recommend that the work of the mentioned task and finish
group include the Councils Transport Unit and Scrutiny Members.

The social services and wellbeing directorate were sucessful in
securing a capital Western Bay ICF bid for 3 vehicles, these
vehicles are in the process of being procured and once delivered
will become part of the Community Transport fleet which will
support people to retain their independence.

In relation to the Directorates approach to offering services and
placements to other local authorities and the independent sector, the
Committee recommend that the Directorate take more of a commercial
approach to ensure they exploit their assets and resources.

The directorate will consider all opportunities and will engage
with the corporate commercial group in taking any initiatves
forward

With reference to Sickness Absence, Members recommend that Corporate
analysis be undertaken into the associated costs to absence, to provide an
actual figure to which can be related to as a budgetary pressure,
specifically in the case of posts that require replacements.

The directorate has reported an improved sickness position and
is working closely with HR to sustain this position. We have
liaised with HR and can confirm that there are robust systems in
place to report and monitor sickness and that extensive training
is in place; in the absence of a “costed payroll system” ie, one
which holds the absence date and the cost of each absence , per
job, per person, it is not possible to provide the actual cost of
sickness to the Authority.

Further, HR advises that there is no means of costing the
consequential effects of sickness absence, ie, loss of
productivity, the potential reduction in quality of service capable
of being provided via “cover arrangement” and the effect on
the morale of those remaining in work, etc.

Additional Information
Members have asked to receive the amount of people who have taken up
the Extra Care Scheme

The 2 new Extra Care factilities will be open in the Autumn 2018.
At this stage a number of individuals following an assessment of
their needs have been identified as potentially moving to the
new factilities, the directorate is working towards having the
final numbers by the end of March 2018, this will take into
account the changing needs and circumstances of individuals
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Appendix A - 17 12 07

Recommendations to Cabinet

Due to the issues in achieving income generation due to the Welsh
Government cap of £70 per week for non-residential care, the Committee
recommend that Cabinet lobby Welsh Government to consider the
possibility of introducing a means tested cap that takes into account
people who are able to pay supplementary monies.

For reference only. This recommendation will be presented to
Cabinet in January.




T¢ abed

Appendix A - 18 01 08

Date of meeting

Item

Members wished to make the following comments and conclusions:

Response/Comments

Follow Up Required

The Committee was reassured to hear of the Trade Unions involvement
during the targeted engagement process and also throughout the ongoing
consultation to support the employees of Ty Cwm Ogwr.

Noted

Members expressed concerns regarding the response rate of 1 in 3 for
both staff and families and therefore recommend that further detail is
provided to Cabinet regarding the outcome from the full day drop in
sessions; offer of 1:1 meetings and any further contact made with
residents, their families and staff. On the subject of lack of contribution to
the survey, the Committee recommend that the importance of feedback
from respondents in emphasised in any further consultation to allow
Members to have a greater understanding on local concern and
representations.

Noted - further detail will be provided to Cabinet regarding the
outcome from the full day drop in sessions; offer of 1:1
meetings; and any further contact made with residents, their
families and staff.

The Committee note that there is currently work ongoing with
Procurement in considering how families of residents and staff members
can be a part of the tender process and Members have requested that this
inclusion is extended to a Member of the Committee to observe the
procedure.

Response provided by Legal Services and Procurement:

It is not appropriate for Members to sit on an evaluation panel
as this is a delegated officer function. The officers are chosen
for their technical expertise in this area. Families of residents /
staff members are invited to participate in limited aspects of the
tender process. Given the confidential nature of the service
under consideration it is not appropriate for the process to be
observed. If Members are interested in the tender process in
general Officers can identify a suitable process for them to
observe, which would not be of a sensitive / confidential nature
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08-Jan-2018

Remodelling Older
Persons
Accommodation

Appendix A - 18 01 08

Members welcomed the proposal but highlight the need for transparency
in relation to how the savings will be achieved and therefore recommend
that further detail be provided regarding the potential savings within the

report to Cabinet.

Noted - any additional detail available re potential savings will
be provided to Cabinet

Members of the Committee recommend that the Directorate ensure that
specifications for the new provider are clear and robust to ensure the
standard of service provision is adhered to. Also, with reference to the
position of Ty Cwm Ogwr being close to the boundary of Rhondda Cynon
Taff and Neath Port Talbot, the Committee further recommend that a
percentage of the provision of EMI beds are held for the residents of
Bridgend.

Noted - due consideration will be given re potential to 'block
purchase' a number of beds, in consideration of the current
status and pressures of the care home market

The Committee note that all staff employed at Ty Cwm Ogwr will TUPE
across to the new provider at contract commencement, however due to
previous outsourcing experience, Members were keen to ensure that
within reason, staff current terms and conditions were maintained.

Noted - as part of TUPE process, staff Terms and Conditions
must transfer - which is a regulatory requirement

With reference to the identified risks with the proposal, Members
emphasised the need for safeguarding to be at the forefront of all
discussions and recommend that safeguarding is referenced within the
report to Cabinet, along with any mitigating factors.

Noted - report will be amended to include a stronger reference
to Safeguarding and mitigating factors

During discussions regarding possible future provision of Extra Care
Housing, concerns were raised in that there is currently no ECH in close
proximity to Porthcawl, Bridgend or Pencoed. Members therefore
recommend that the Social Services Directorate work more closely with
the Planning department to develop the Local Development Plan to ensure
suitable sites are identified.

Noted - close working relationships in place between Social
Services, Supporting People and Housing - who actively
contribute towards eachother's Commissioning Plans, which
identify need and set the future priorities and strategic direction
for both Housing and Social Services

Additional Information

Members have asked to receive the current staffing structure for Ty Cwm
Ogwr.

Attached
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Staff Structure — Ty Cwm Ogwr

Residential Manager
Ty Cwm Ogwr

2x Team Leaders

/ Staff Team \

Clerical Assistant (1)

Mobile Grounds
Maintenance Worker (1)

Social Care Workers (11)
Night Care Workers (6)
Annualised Staff (7)
Domestic Workers (4)
Main Cook (1)

Assistant cooks (3)

- J
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Table A

Scrutiny Forward Work Programme

The following items were previously prioritised by the Subject OVS Committees and considered by Corporate at its last meeting where the top three items were scheduled in for the next round of meetings:

Appendix B

Dam Subject Item Specific Information to request Rationale for prioritisation Proposed date Proposed rationale for |Suggested Invitees Prioritised by Webcast
) Committee timing from Officers Committees
(5 08-Feb-18 | SOSC 1 School Standards Annual school performance report from CSC Annual school performance Proposed to receive late Lindsay Harvey, Interim Corporate Director - SOsC 2
Report 17-18 results form the basis of January/early February Education and Family Support; highlighted this
CD monitoring of schools which is a |once the school results Clir Charles Smith, Cabinet Member for Education item as
N primary responsibility of have been formally and Regeneration; suitable for
Scrutiny. published. Nicola Echanis, Head of Education and Early Help; webcasting.
m Mandy Paish, CSC Senior Challenge Advisor;
Mike Glavin, Managing Director CSC
12-Feb-18 | SOSC 3 Town Centre To provide members with information on the following responsibilities of the Council and how Prioritised by SOSC 3 Mark Shephard, Corporate Director Communities; SOSC 2
Regeneration these are managed and can be developed with reduced resources 17 July 2017 ClIr Charles Smith, Cabinet Member - Education and highlighted this
13 September 2017 Regeneration; item as
 Car parking review — When is the car parking review going to be undertaken? Charges for staff Zak Shell, Head of Streetscene; suitable for
car parking at all sites - has this been reviewed? If this was taken forward what income would this Prioritised by SOSC 2 Satwant Pryce, Head of Regeneration; webcasting.
generate? 18 September 2017 Rhiannon Kingsley, Town Centre Manager;
* Residents Parking - when residents permit parking going to be rolled out? Possible Representative from BID Company;
 Inconsiderate parking in the Borough - where are the problem areas? What are we doing to Clerks from each town Council in the Borough;
tackle these issues? Are we prosecuting? Trader representation;
* Parking outside schools - How are we tackling bad parking at schools? Update on the Representative from a Disability organisation.
introduction of the mobile camera van that was purchased to tackle such issues. What areas has Rachel Bell - Manager of Rhiw
this van been at. How many fines have been issued to date?
* Pedestrianisation - particularly in Bridgend Town Centre. Outcomes of the consultation to
allow traffic into the town
* Business Rates
o Strategic Building Investment
* Disabled facilities
07-Mar-2018 | SOSC 2 Prevention and To include information about the number of different initiatives that are available within the Proposed date Susan Cooper Corporate Director Social Services and
Wellbeing and Local community as an alternative to statutory services. March/April 2018 Wellbeing;
Community Clir Phil White, Cabeint Member - Social Services
Coordination LCC projects to be referenced under a heading for each area — Ogmore, Llynfi and Garw Valleys — and Early Help
to ensure ease of reference to what projects are being carried out where. ClIr Dhanisha Patel, Cabinet Member - Wellbeing
and Future Generations;
To include information on the work being undertaken with the 3rd Sector. Jacqueline Davies, Head of Adult Social Care;
Andrew Thomas, Group Manager — Prevention and
What initiatives are available within the community? Wellbeing.
What input is provided by AMBU and what is provided by Bridgend Council?
12-Mar-2018 | SOSC 1 School Modernisation |To advise committee on the development of the strategic outline plan for band b of the 21° Scrutiny to inform the plans and |Proposed by Officers - Lindsay Harvey, Interim Corporate Director -

Band B

century schools modernisation programme

How did Band A improve attainment?

What were the outcomes for Band A? How were they achieved. What lessons can be learnt for
Band B?

refine the rationale for the
development of the schools
estate

March 2018

Education and Family Support;

ClIr Charles Smith, Cabinet Member for Education
and Regeneration;

Nicola Echanis, Head of Education and Early Help;
Gaynor Thomas, Schools Programme Manager
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S0SC3

Empty Properties

How effective has this council been on bringing back into use empty properties over the last five
years?

Does this council have the appropriate policies and process in place to fully utilise the powers
that we already have to tackle empty homes. For example - Empty Dwelling Management Orders
and charging council tax premiums on long-term empty homes and second homes?

What are the levels of empty homes across Bridgend?

What is the potential loss of council tax receipts due to empty homes?

Data on levels of empty properties and homes - how long they have been empty for and what
contact has been made regarding them;

Examples of case studies from Bridgend CBC;

Good practice from across wales;

Detail of Welsh Government policies;

In relation to empty properties - could a breakdown of service provision be provided? To include
contracts that we sub let out;

Members queried how many section 215 have been used in relation to blight properties.

Andrew Jolley, Corporate Director

Operational and Partnership Services

Mark Shepherd, Corporate Director Comunities
Satwant Pryce, Head of Regeneration, Development
& Property

Martin Morgans, Head of Performance and
Partnership Services

Clir Dhanisha Patel

Welsh Government contacts?

Helen Picton, SRS (VOG)

Jennifer Ellis (RCT)

SOSC 3 and
SosC1
reprioritised this
in Dec 2017 after
it was
rescheduled to
accommodate
other report

SOSC1

Early Help and Social
Care

The process into how the following information will be presented will be confirmed following
meetings with both Directorates Corporate Directors.

¢ Up to date figures presenting the numbers of Looked After Children by Local
Authority;

o Abreakdown of referral figures, to include statistics from local pre-school
nurseries;

¢ Outcome from the review undertaken by Institute of Public Care;

* What services are being provided post 16, given that research indicates shows
that children who have been looked after, have the increased probability
that their children will also end up in the care system;

.

To evidence how the two services are working together and the impact on the LAC population.

Rec from BREP -

For Scrutiny to receive data relating to the Early Help and Safeguarding Board's joint dataset to
evidence how the work being undertaken in relation to Early Help has impacted directly on social
services.

Detailed analysis of the causes and demands on Children’s Social Services. Members commented
that if this is not known and understood then the Authority cannot effectively plan for the future
and Members cannot be assured that changes that are being introduced are fit for purpose.

Susan Cooper Corporate Director Social Services and
Wellbeing;

Lindsay Harvey, Interim Corporate Director -
Education and Family Support;

Clir Charles Smith, Cabinet Member for Education
and Regeneration;

ClIr Phil White, Cabinet Member — Social Services
and Early Help;

Nicola Echanis, Head of Education and Early Help.
Laura Kinsey, Head of Children’s Social Care;
Mark Lewis,

Elizabeth Walton James, Group Manager
Safeguarding and Quality Assurance

SOsC1

S0SC2

Dementia Care

¢ Include accurate and up to date figures on the people diagnosed with dementia in Bridgend
County Borough for comparison with the number of people predicted to be living with dementia;
* Provide Members with the information which can be found on the Local GP Dementia Register
which highlights prevalence of dementia by area throughout the borough and type of dementia.
The Panel recommend that these statistics are presented on a map diagram for ease of
reference. If possible, Members wish that this data be elaborated upon to include age, and
whether the numbers show if diagnosis was received prior to moving into the borough;

* Provide an update on the review of joint intentions with health and the third sector and include
information regarding the production of a dementia strategy and delivery plan - stating
milestones, target dates and responsible officers.

* Provide an update on existing discussions with nursing care providers in relation to the
development of nursing residential care places for people with dementia;

* Include facts and figures on people with dementia living in Cardiff as well as Neath Port Talbot
and Swansea for comparison to Bridgend.

Comparisons with other LAs such as Maesteg and the Vale on dementia awareness training to
consider how successful the Authority has been in making Bridgend Dementia friendly.

Proposed change from
Directorate from 7
March as will take time
to get the detailed
information as it is not
owned by the LA and
needs to be gathered
from Health etc.

Susan Cooper Corporate Director Social Services and
Wellbeing;

ClIr Phil White, Cabinet Member — Social Services
and Early Help;

Jacqueline Davies, Head of Adult Social Care;
Representative from Age Concern Wales;
Representative from ABMU;

Representative from Bavo.

Corporate
highlighted this
item as
suitable for
webcasting.




Appendix B

S0SC3

Emergency Housing

Is the current emergency housing provided by BCBC meeting the needs of the service users?

Is the current provision a good use of public resources?

Should an alternative provision be made to ensure families, in particular children, achieve their
potential.

Service user numbers

Service user demographic —ages, disabilities, gender

Outcomes

Challenges faced daily by families using provision ~health, dentist, mental health, schools
*Members have requested a possible site visit

members asked for this item to
be prioritised by the Corporate
Committee to address the
homelessness across the county
which has increased and can be
seen by the increased number of
people sleeping in tents.

Andrew Jolley, Corporate Director — Operational and|
Partnership Services;

Martin Morgans, Head of Perfromance and
Partnership Services

Clir Dhanisha Patel, Cabinet Member - Wellbeing
and Future Generations;

S0SC3
SOsC1

SosC1 Budgetary Impacts of |How much core funding does BCBC receive to deal with the impact of a prison being located Proposed by Directorate | Ongoing discussions Susan Cooper, Corporate Director Social Services
Parc Prison within its boundary? for May-June 2018 with WG over financial [and Wellbeing
What is the true cost of servicing this need? position -more Jacqueline Davies, Head of Adult Social Care
Is there is a different impact due to Parc Prison being privately run as opposed to being run by appropraite to receive |Cllr P White, Cabinet Member Services and Early
the Prison Service? later in year Help
Educational aspects in prisons and their impact ClIr Charles Smith, Cabinet Member for Education
and Regeneration;
Representative from Parc prison
S0OSC 2 ALN Reform When the Bill has been further progressed, report to include consideration of the following Needs revisiting to monitor Proposed by SOSC 1 to Lindsay Harvey, Interim Corporate Director - SOSC 2

points:

a) How the Authority and Schools are engaging with parents over the changes to the Bill?

b) What the finalised process is for assessments and who is responsible for leading with them?

c) What involvement/responsibilities do Educational Psychologists have under the Bill?

d) Has the Bill led to an increase in tribunals and what impact has this had? This is set against the
context of the recent announcement by the Lifelong Learning Minister that instead of saving
£4.8m over four years the Bill could potentially cost £8.2m due to an expected increase in the
number of cases of dispute resolution.

e) Given that the Bill focuses on the involvement of young people and their parents, what
support is available for those involved in court disputes?

f) Outcomes from the Supported Internship programme.

g) Support for those with ALN into employment.

h) Staffing - Protection and support for staff, ALNCO support, workloads and capacity.

i) Pupil-teacher ratios and class sizes and impact of Bill on capacity of teachers to support pupils
with ALN

j) How is the implementation of the Bill being monitored; what quality assurance frameworks are
there and what accountability for local authorities, consortiums and schools?

implementation of the Bill and if
needs are being met as well as
impact on future budgets

be revisited in next
years FWP

Education and Family Support;

ClIr Charles Smith, Cabinet Member for Education
and Regeneration;

Nicola Echanis, Head of Education and Early Help.
Michelle Hatcher, Group Manager Inclusion and
School Improvement

Third Sector Representatives

highlighted this
item as
suitable for
webcasting.

Waste Services
Contract

Members would like the report to include an update on the following:

The impact of the recently recruited senior managers associated with the Bridgend contract and
front line operative staff. Was recruitment succesful? Have all Members now been given full
inductions and training

Information on the updates to the CRC centre including the instalment of the polystyrene baler
and webcam so residents are able to monitor the traffic flow at the site.

Change of days for the communal collections - Has this happened? Has the service shown
improvements since the change?

Impact of the new collection vehicles. Have they made collection rounds more efficient?
Outcome of the review of BCBC in house Street Scene enforcement activity

Longer term trend of flytipping. What are the figures of flytipping in the Borough? Have they
improved? Domestic or business?

A review of the AHP bags be considered when Scrutiny revisit the subject of ‘Waste’ in
approximately 12 months time to include the monetary against environmental impact.

Members requested that this
item is prioritised by the
Corporate Committee for June
2018 so they can monitor the
contract and ensure that
improvements to the delivery of
the service are made. Members
requested that this item remain
until significant improvements
are made and the service is at a
satisfactory level for residents.

SOSC 3 proposed revisit
item in June 2018

Mark Shepherd, Corporate Director Communities;
ClIr Hywel Williams, Deputy Leader;

ClIr Richard Young, Cabinet Member — Communities;
Zak Shell, Head of Streetscene;

Maz Akhtar, Regional Manager Kier

Julian Tranter, Managing Director Kier

Claire Pring, Kier
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The following items were deemed important for future orioritisation:
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Appendix B

Item Specific Information to request

Rationale for prioritisation

Proposed date

Suggested Invitees

Webcast

To include Safeguarding activity in both Children and Adult Services.
To also cover:

* Regional Safeguarding Boards

* Bridgend Corporate Safeguarding Policy

* CSE

* DOLS

Report to provide statistical data in relation to service demands and evidence how quickly and
effectively the services are acting to those needs.

To evidence how the two services are working together and the impact on the LAC population.

To receive the outcome of the in depth analysis which was currently being undertaken within the
Council.

To include information on Advocacy for Children and Adults:
* The outcome from the Advocacy Pilot Scheme

* The current system

 Social Services & Wellbeing Act

* Regional Children Services advocacy

* Adult Services — Golden Thread Project

Members stressed that this
subject must be considered by
Scrutiny on their FWP as is a
huge responsibility of the
Authority and Scrutiny must
ensure the work being
undertaken to protect some of
the most vulnerable people is
effective and achieving
outcomes.

Pilot for Advocacy ends
April. Therefore
proposed date
May/June 2018.

Susan Cooper Corporate Director Social Services and

Wellbeing;

Clir Phil White, Cabinet Member — Social Services
and Early Help;

Jacqueline Davies, Head of Adult Social Care;
Laura Kinsey, Head of Children’s Social Care;
Elizabeth Walton James, Group Manager
Safeguarding and Quality Assurance

Richard Thomas, Strategic Planning and
Commissioning Officer

SOSC2 Jan 18

Update on all feedback that required follow up and recommendations - Cabinet and Officer ones

Proposed for March
2018 to inform next
years FWP planning

None

The Committee requested that they receive an information report detailing the progress of
the plan and update Members whether or not the actions have addressed the issues raised by
the Inspectorate.

Going to Corporate
Parenting on 24 Jan -
Scrutiny Officers to pick
up and send to
Committee

Further project as part of the Remodelling Children's Social Services

- Detail regarding the upskilling of three internal foster carers to provide intensive, therapeutic
step down placements as part of Residential Remodelling project

- Review of the foster carer marketing and recruitment strategy at a draft/early stage to allow
members input into the process

Susan Cooper, Corporate Director, Social Services
and Wellbeing;

Clir Phil White, Cabinet Member — Social Services
and Early Help;

Laura Kinsey, Head of Children’s Social Care;

Pete Tyson, Group Manager — Commissioning;
Lauren North, Commissioning and Contract
Management Officer;

Natalie Silcox, Group Manager Childrens Regulated
Services.
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Appendix B

To provide assurances on rationalisation of Learner Transport as far as possible in order to make
budget savings:

Update on pilot that school transport team proposing to run in Spring and Summer terms 2017-
2018 - to support the enforcement of bus passes on home to school transport contracts. As part
of this pilot, the Authority is also investigating opportunities to track the use of our school bus
services by individual pupils.

Update on Recommendation from BREP:

The Panel recommend the need for the Authority to adopt a Corporate approach in relation to
Home to School Transport maximising the LA’s minibuses such as those used for day centres. It is
proposed that this be supported by slightly amending the opening and closing times of day
centres so that the buses can be available for school transport. Other aspects that could be
considered include the exploration of whether school staff could transport children and young
people instead of hiring independent drivers.

To test and scrutinise the current licensing and school transport regime to gain assurances that it
provides adequate protection against the potential of putting children and vulnerable children at
risk from those who are in a position of trust.

Changes to the DBS status of their employees to be scrutinised to ensure that children are not
being put at undue risk.

To provide robust scrutiny and recommendations on how the current regime can be improved.
To provide assurances to the public and maintain public confidence in the system of school
transport

Report to include

Update on the current arrangements of how licensing and school transport operates within the
County Borough since the change in 2015 to the Police National Policy for disclosing non-
conviction information to the local authority. Information to include a report from South Wales
Police on its approach to disclosing information it holds about licencees following arrests, charges
and convictions.

What is the current relationship between the local authority's licensing and school transport
departments in relation to the disclosure of informationfrom South Wales police?

Is there sufficient oversight on behalf of the local authority and a risk of contractors withholding
information which may prejudice the continuation of their contract?

To provide assurances on
rationalisation of Learner
Transport as far as possible in
order to make budget savings.
To test and scrutinise the current
licensing and school transport
regime to gain assurances that it
provides adequate protection
against the potential of putting
children and vulnerable children
at risk from those who arein a
position of trust.

Changes to the DBS status of
their employees ought to be
scrutinised by an Overview &
Scrutiny Committee at the
earliest opportunity to ensure
that children are not being put at
undue risk.

To provide robust scrutiny and
recommendations on how the
current regime can be improved.
To provide assurances to the
public and maintain public
confidence in the system of
school transport
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Further Proposed Items

Appendix B

Highways Services

To include information of efficiency savings and the impact of what the MTFS has on the service

Mark Shepherd, Corporate Director Communities;

ClIr Richard Young, Cabinet Member — Communities;
Zak Shell, Head of Streetscene;
Andrew Hobbs, Group Manager Streetworks

Community Services

Rec from BREP
The Committee recommend that Scrutiny consider a future item on what other Local Authorities
are doing to respond to the gap in provision in Community Services.

Collaboration with
Police

The Panel highlighted the need to work more closely with the Police and therefore proposed that
a Research and Evaluation Panel be established to look at Policing of the borough on a local level.
Members proposed the following points and areas to go to the Research and Evaluation Panel for
consideration as part of their ongoing investigative work:

a) As the delegated powers to the Police and PCSO’s varies between local authorities, the Panel
recommend that clarification be provided on what powers have been assigned to the Police and
what has been retained be the LA to inform all Members, members of the public, Inspectors and
PCSOs;

b) How often does the Chief Executive and Leader meet with key people in the Police to discuss
and align priorities;

c) How often do both the Corporate Director — Operational and Partnership Services and the
Corporate Director - Communities meet with their counterparts in the Police to discuss
community policing and safety within the County Borough and align priorities.

d) The need for a joint plan between Police and the LA;

e) How the Police assist the LA in relation to safeguarding vulnerable adults and children.

Remodelling Children’s
Residential Services
Project

SOSC 1 requested that the item be followed up by Scrutiny in the future for monitoring purposes,
incorporating evidence of outcomes.

CSSIW investigation
into LAC

The Committee requested that the outcome of the CSSIW investigation into Looked After
Children be provided to Scrutiny for information when it becomes available.

The following items for briefing sessions or pre-Council briefing

Item

Specific Information to request

Overview of Direct
Payment Scheme

To update Members on the Direct Payments Process.

Social Services
Commissioning
Strategy

To include information on what work has taken place following the Social Services and Wellbeing
Act population assessment.

To also cover the following:

. Regional Annual Plan

. Bridgend Social Services Commissioning Strategy

Western Bay Regional
Report

Update on situation and way forward with WB and Regional Working?

Residential
Remodelling - Extra
Care Housing

Site visit to current Extra Care Housing and then to new site once work has begun

Children's Social
Services

Briefing for SOSC 1 on Child Practice Reviews - details of latest CPRs over last 12-18 months -
what recommendations have come out of them, how have they been responded to, how have
they helped inform future work to help safeguard children.
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Date of meeting

Item

Members wished to make the ing and

Response/Comments

Follow Up Required

12-Dec-2017

Child Adolescent
Mental Health Services
(CAMHS

The Committee note the issues in AMBU regarding the lack of accommodation and facilities to undertake consultation with children and
young people and Members therefore recommend that AMBU look for suitable space within the Borough schools or within the safeguarding
hubs, two of which are located within the communities making them very accessible to the public.

The Health Board are grateful for the offer of such
accommodation and will follow up with the Council on these
opportunities.

Members commend the schools on the work they are putting in place to bridge the gap between the children and young people who are
either awaiting assessment from CAMHS or that do not hit the CAMHS referral criteria, although the Committee recommend that consistency
of services across all schools should be provided.

Chased response from Sue Cooper and Lindsay Harvey 30
January 2018

With reference to the ongoing research into where children and young people go when they do not hit the criteria for CAMHS and the
immanent production of a comprehensive directory of services available for those children, Members ask to receive when the information is
readily available. The Committee also recommend that the directory be rolled out to schools, police and parents.

Noted. The information will be circulated to members and
made available widely as suggested.

The Committee understand that the Council are currently signed up to Community Care Information Solutions (CCIS) - a software solution
that enables health and social care work better together — which will also be taken up by AMBU in 2018. Members recommend that the
database should also include access and input from Schools and Police.

The Welsh Community Care Information System is a national
system across social care and health in Wales. Welsh
Government contributed to the initial set up costs and have
since targeted ICF funding at WCCIS specifically to support
health and social care integration. Whilst BCBC was the first
council to implement the system, WCCIS is considered a
National system that is in the process of being implemented in
councils and health boards across Wales. The primary ambition
of WCCIS is to provide a national system that can support
information sharing between health and social care services as a
means to better support integrated working. However it is also
acknowledged that WCCIS can share information with other
related services but this will require a national strategic
approach to ensure that Information Governance and supplier
contractual issues are addressed to support this development.
At this time Schools and the Police are not currently in scope to
access WCCIS data and not deemed a priority due to the
challenges being dealt with to enable Health Boards in
particular adopting the system. Therefore the
recommendation cannot be progressed at this time.

In relation to the statutory Membership of the Youth Offending Service (YOS) requiring a member of staff nominated by the Local Health
Board, the Committee recommend that this be remedied as soon as possible to ensure that the invaluable expertise of the health
professional is communicated to the YOS.

As explained to the Committee the requirement is for allocated
input into the YOS from CAMHS, not a single member of staff.
Reasons for the latter not being a sustainable solution were
outlined to the Committee. As explained a meeting has been
arranged with the YOS manager in January to agree input
required going forward, including reviewing the existing input
from the CAMHS Consultant on key cases.

Members recommend that the planning group look to carry out a demand pattern analysis — detailing age groups, demographics etc. - to try
and determine why children and young people in the Borough are being referred for CAMHS and to assist with ongoing early and
preventative work in this area. The Committee further recommend that when this meeting takes place to discuss this proposal further, that
Police are also invited to participate.

Noted, this will be put on the agenda for the next meeting of
the joint planning group to scope this work.

Additional Information

In relation to the high turnover of staff within AMBU, Members have asked to receive the amount of children who were undergoing
treatment who did not return after their allocated consultant was no longer in post.

This request will be put to Cwm Taf Health Board who provide
this service. However it is unlikely that this informaiton will be
available from current information systems and if obtainable
would require a manual trawl of cases which may prove
difficult.
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Members have asked to receive the recently collated benchmarking data of AMBU, Cardiff and Vale and Cwm Taf Health Boards in relation to
their performance for their residents in relation to CAMHS.

The performance data relates to ABMU residents, and at the
moment comparative information is not available for Cardiff &
Vale or Cwm Taf as the datasets utilised are different. Work is
underway to standardise this information across the 3 HBs, in
the meantime the performance data for ABMU can be provided.

Appendix A-17 12 12
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BRIDGEND COUNTY BOROUGH COUNCIL
REPORT TO OVERVIEW AND SCRUTINY COMMITTEE 2
7 FEBRUARY 2018
REPORT OF THE CORPORATE DIRECTOR - COMMUNITIES
ECONOMIC PROSPERITY OF BRIDGEND COUNTY BOROUGH
1. Purpose of the Report

1.1 To inform Overview and Scrutiny Committee 2 of the contribution of the work of the
Regeneration Service in relation to economic development and worklessness
programmes and European Union (EU) funding for skills.

2, Connection to Corporate Improvement Objectives/Other Corporate Priorities
2.1 This report supports the following corporate priorities:

o Supporting a successful local economy
o Smarter use of resources

3. Background

3.1 The importance of a prosperous and healthy economy can hardly be overstated.
Most measures of personal well-being have a direct relationship to whether an
individual is in employment. Many problems the Council and other organisations
have to deal with, for example poor health, have a clear relationship to employment
issues.

3.2  Alocal authority’s ability to influence the local economy however is quite limited.
The context is largely set by national and international factors. Many of Bridgend
County Borough’s (BCB’s) biggest private sector employers have to adjust to
constant changes and conditions in a global market. Similarly the impact of welfare
reform for Bridgend will have a profound effect on local communities. Changes to
Tax Credits and Housing Benefit for example, within Universal Credit, will impact
extensively on those who are already in employment. Also, the outcome of Brexit
will not be known for years to come but it is considered that many parts of Wales
are at high risk of Brexit related consequences with exposure likely to be higher in
West Wales and the Valleys. The development of the Cardiff Capital City Region
and the Swansea Bay Region will also influence the economic prosperity of
Bridgend.

Nevertheless, the local authority can still play a significant role in attracting
investment and creating jobs. To give just one example, the Special Regeneration
Fund in a period from 2010, has created 223 jobs in the County Borough, and 137
local businesses have received support for investment projects. 82 new businesses
have been set-up through support from the fund.

3.3 The economy of the UK was hit hard by the global financial crisis at the end of the
past decade. Only through many different attempts at stimulating the economy has
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3.4

3.5

3.6

it been possible for the UK to get back to a stabilised, albeit weakened, economy. In
2015, the economy of the UK was the second largest in Europe - trailing only
Germany - and number five in the world by Gross Domestic Product (GDP).

BCB has fared reasonably well over the long-term. For example, figures released
by the Welsh Government towards the end of 2014 showed that over the twelve
years between 2001 and 2013, which included one of the worst economic
downturns in history, BCB had seen workplace employment growth of 18%,
considerably above the Welsh average of 8% and UK average of 7%. In real terms
this means there were 10,000 more people in work in 2013 than there were in 2001.
When one considers the headline grabbing factory closures and job losses over that
period — Christie Tyler, Sony Bridgend, Kraft, Cooper Standard, Cosi-Budelpack
(formerly Revlon), Harman Becker, Dairy Farmers, Kimball Electronics, Lloyds Bank
Call-Centre etc., it is a remarkable performance. It is also indicative of how quickly
labour markets can change.

In 2015 there were 3,515 enterprises in Bridgend which makes up 4% of all
enterprises in Wales (97,800). Population estimates (2014) suggest that the number
of enterprises per capita (per person) in Bridgend is slightly less than in Wales and
the UK overall with 0.025 enterprise per capita in Bridgend compared to 0.032 in
Wales, and 0.038 in the UK. However, the data also shows that the number of
enterprises in Bridgend is increasing at a quicker rate than for Wales as a whole
with a 10% increase from 2010 to 2015 in Bridgend compared to a 9% increase in
Wales in the same period. However this is still less than the average rate of
increase across the UK which stood at 12%.

There are however proportionally fewer enterprises in Bridgend at both ends of the
employee bands (up to four employees as well as more than 250 employees) with a
similar pattern evident when compared to the whole of the UK. There is a greater
prevalence of enterprises in Bridgend of a small and medium size than typically
found throughout Wales, however the county borough remains dominated by self-
employed and micro-enterprises (which collectively account for almost 87% of all
enterprises). A micro-business is defined as one which has fewer than ten
employees and a turnover or annual balance sheet total of less than €2 million.
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Business Size Comparison
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Although Bridgend has proportionally fewer large enterprises (250+ employees)
than Wales as a whole, Bridgend has more employees in the large enterprises
band. In other words, the proportion of large enterprises is higher in Wales as a
whole but those enterprises employ more people, overall, in Bridgend. In general,
business size comparisons in terms of both employees and enterprises mirror those
seen across the UK. In addition to the variations in the size of enterprises in
Bridgend and Wales as a whole, there are some notable differences in the sectoral
makeup of Bridgend.

For the most part there is a similar spread of businesses across each industrial
sector in Wales and Bridgend. However, there are some notable exceptions with
the main differences being in agriculture and manufacturing. As could be expected
in a comparably densely populated authority such as Bridgend, only a small
proportion of enterprises operate in agriculture — 3% compared to 14% in Wales as
a whole. The other significant difference is in manufacturing where Bridgend has
almost twice the proportion of enterprises in this sector compared to Wales as a
whole (10% of Bridgend enterprises are in the manufacturing sector compared to
6% in Wales). The sectoral makeup of both Bridgend and Wales illustrates that a
smaller proportion of enterprises are operating in professional, scientific and
technical activities (12%) than seen in the UK as a whole (18%).

The most recent data from the Annual Population Survey suggests lower levels of
qualifications amongst those of a working age in Bridgend than Great Britain as a
whole. However the percentage of those qualified at NVQ4 level or above in
Bridgend is slightly better than Wales (36.3% and 35.1% respectively). The figures
are however lower than at the national level (38.2%). A higher proportion of
Bridgend’s working age population have no qualifications compared with both
Wales and the UK (10.7%, 9.6% and 8.0% respectively).

There have been some important changes occurring in the context for economic
development work. The current round of EU resources has been channelled into
major Welsh Government initiatives. There was no European money this time
around for local authority business support schemes such as Local Investment
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4.1

4.2

4.3

4.4

Fund, Social Enterprise support and Green Shoots (supporting micro enterprise
growth in the rural wards). The Welsh Government has utilised European funding to
push forward with the delivery of Business Wales as the national provider of
business support and the creation of a Development Bank for Wales for business
investment, in line with its view that all business support should be delivered on a
national basis. Local authorities under continuing economic pressures have already
made and are having to make more difficult decisions in all areas of work including
economic development services.

In this context it is important to set out how the economic development and skills
resources available can best support the corporate objective of supporting a
successful local economy.

Current Situation
Economic Development

In 2010 there were 7.7 FTE staff employed by the Council exclusively working on
economic development activity in Bridgend. Specific areas that have been delivered
in the past have included inward investment, local business support (including the
delivery of the Local Investment Fund scheme), direct grant assistance for
companies, social and community business support, international trade/exporting,
environmental and industrial estate improvements, business events/Business
Forum, property database/location services, redundancy response, supporting
enterprise in schools through the Education Business Partnership and the delivery
of the Sirolli model of enterprise facilitation.

The Economic Development Unit became part of the Economy and Natural
Resources Team in 2016 following a restructure and now has 3 staff - Team
Leader, Business Support Officer and an Events Coordinator. It has been a similar
story with regard to Tourism which is now part of the Economy and Natural
Resources Team. In 2010, there were 11.3 people employed, whereas today there
is only 1 person employed as a Destination Management Officer. It is fair to say that
both services are now running at the minimum level possible to maintain a
meaningful presence in these areas.

Economic Development activity has a marketing and events budget of £52,000. It
also has £120,000 of capital funding through the Strategic Regeneration Fund
(SRF) to support start-up businesses and existing businesses seeking to invest and
grow. It can also support businesses wishing to locate in the BCB area.

The Economy and Natural Resources Team service plan is pared down to its
essentials and taking into account the context set out in section 3 earlier, the key
areas where actions are still considered relevant, add value and represent effective
use of resources, are as follows:

e Supporting new business start-ups

e Supporting existing local businesses to develop
e Supporting new investment into the area

e Marketing and Communications
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4.8

4.9

Supporting new business start-ups: Enquiries are dealt with in the team and
appropriate support guidance is given. Specifically, a “kick-start” grant is available
to support business start-ups. This is 50% funded by UK Steel Enterprise and 50%
by the Strategic Regeneration Fund capital budget. It offers small grants (up to
£2,000) to new starts and businesses in their first year of trading. A total of 22
businesses have been supported this financial year with a further 5 applications
pending. A total of £22,341 has been awarded with 27 jobs created. The scheme is
now on hold as the budget has been allocated. It is anticipated that further funding
will be made available through the SRF from April 2018 to support the continuation
of the Kick Start Fund. Since the scheme has been on hold a further 23 enquiries
have been received for start-up funding. This type of support is not available
through the national Business Wales programme.

Supporting existing businesses to develop: enquiries from local businesses are
responded to and can be assisted through the SRF capital budget. This allows
grants of up to £5,000 or 40% of the eligible investment, whichever is least, to be
made to small and medium sized businesses making capital investments and
creating jobs. A total of 20 companies have been supported to date in this financial
year with 28 jobs created and 54 jobs safeguarded. £80,000 has been awarded in
grants with the businesses investing a further £144,000. Eight applications are
pending. Like the Kick Start scheme, this has been oversubscribed and is now on
hold. Since the scheme was put on hold a further 6 SRF enquiries have been
received.

A further way local businesses are supported is through the Bridgend Business
Forum. This gives businesses an opportunity to network locally with other
businesses, facilitating the opportunity to increase local trading. The Forum has
over 800 members and is chaired by lan Jessopp, Managing Director of KK
Solutions. The Events Coordinator acts as the Secretariat for the Forum supported
by the Corporate Marketing and Communications Team. Recently the Forum
activities have been strengthened with the creation of an Executive Group made up
of local business representatives.

Linked to the Forum, but not limited to Forum members, a series of business events
are organised. On average 24 events are held a year. For the 2017/18 year, 23
events have been held so far with an aggregate of 1,178 delegates attending, which
are made up of local business owners from a cross section of companies based in
Bridgend. These events vary in topics ranging from updates on issues relevant to
businesses such as employment law and utilising social media, networking events,
to high profile events such as the Bridgend Business Forum Awards and St. David’s
Day breakfast.

Other ways local businesses are supported are as follows:

o Referrals to other business support organisations such as Business Wales,
Business in Focus, Welsh Government and Development Bank for Wales,
as may be appropriate.

e Alocal Business Directory is hosted on the Council’s web site. The number
of businesses listed currently stands at just over 1,500.
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e Labour market data is produced and disseminated on a monthly basis. This
provides information on subjects such as employment, unemployment,
occupations, qualifications, earnings and employment by sectors.

¢ Monthly e-mail news updates on topics of interest to them as businesses.

4.10 Supporting new investment into the area: Welsh Government act as the lead for

4.1

attracting foreign investment into Wales. In terms of attracting investment from other
parts of the UK, between 2000 and 2014 the 10 local authorities in South Wales

worked with the Welsh Government under the umbrella organisation “Capital

Wales”. Each authority, and Welsh Government, made an annual subscription and
a campaign was implemented by Capital Wales on behalf of the region. This had
mixed success and eventually Welsh Government and Cardiff City withdrew,
signalling its demise in 2014. This has left a gap which it was hoped would be filled
by the Cardiff Capital Region and, more recently, City Deal. Until such time as a
new programme of activity is introduced, new investment enquiries, such as the
Heathrow Logistics Hub, are dealt with in the Economy and Natural Resources
Team.

Business Events, Marketing and Communications: To underpin the above
activities, Economic Development has a marketing and events budget of £52,000
per annum. The key items of expenditure and how they relate to the action areas
set out above are as follows:

e Business events — the larger events (the Bridgend Business Forum
Awards ceremony and St. David Day’s Breakfast) are operated on a
break-even basis, with the income from sponsorship and paying attendees
generally equaling the cost of holding the event. The remaining events
organised — generally over 20 per year — are not charged. These are
regarded as services designed to support local businesses in a variety of
ways such as providing useful information and encouraging local
networking. The merits of changing for events have been considered, and
the conclusion was that the potential gains would largely be offset by the
administrative costs of charging. However, it is the intention to trial
charging for attendance at the Social Media workshops in 2018, to
determine whether this is the case in practice.

e Advertising — advertising raises awareness of the services available to
local businesses from the Council, including the events being organised,
and assists in promoting the area generally and showcasing local
businesses, for example through the Bridgend Business Forum Awards.
Videos of events and attendees being interviewed are placed on the
Bridgend Business Forum web site to showcase the events and local
businesses. Photography is used for media releases, to support other
promotional articles.

e A subscription is made to host the Council’s on-line Business Directory. It
provides a useful resource for local companies across all sectors and for
external users researching information on businesses based in BCB. Users
can search through a variety of different criteria such as company location,
size and sector. When a business registers it receives the latest updates on
funding available, business events and seminars in the form of regular e-
shots or within the monthly e-news updates. The Directory can be e-mailed
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out in a PDF format. It is also used for the Council’s own economic
development marketing purposes and is used for direct mail and e-mail
activity. There are over 1,500 businesses on the Directory.

e Design and Print — this is utilised when professional assistance is required in
relation to the production of promotional material and literature and web page
improvements.

Economic prospects

As stated earlier a local authority’s ability to influence the development of the
economy at macro level is limited and it is possibly even more difficult to predict the
future prospects without a great deal of speculation. However, recent research by
PWC, KPMG, Institute of Chartered Accountants, the Organisation for Economic
Cooperation and Development (OECD) and the Office for Budget Responsibility
(OBR) have generally agreed that the economic outlook for the UK is challenging.
Using these references, a recent report by the Bevan Foundation has assumed that
if Wales follows the UK’s trajectory there will be ‘Tough Times Ahead’.

In terms of economic output the UK is widely expected to grow around 1.4% over
the year. PWC expect GDP (gross domestic product) growth in Wales to be slightly
below the UK rate and while better than Scotland, Northern Ireland and some
English regions, the gap between Wales and the UK average is stubbornly
persistent.

Almost all forecasters anticipate a modest increase in UK employment with
unemployment remaining at around 4.3% over the year. Currently this figure for the
County Borough stands at 5%.

Some of the larger public infrastructure projects may also have an impact on the
future economic prospects of the County Borough. The recent announcement by
Welsh Government to financially support the Swansea Bay Tidal Lagoon may help
in getting the project underway. Closer to home the Welsh Government’s Brocastle
site at Waterton has been ‘longlisted’ together with sixty-five potential sites for the
proposed Heathrow logistics hubs.

The Heathrow expansion has been described as the first major infrastructure
project in the UK to pioneer the large-scale use of logistics hubs. The plans for
logistics hubs are part of a wider commitment by Heathrow to use the expansion to
revolutionise the way the UK builds major infrastructure and to spread the economic
benefits of the project right across the country. Seven sites in Wales have been
‘longlisted’. The current construction programme envisages a start on site
(Heathrow) of 2020, with the peak of the Logistic Hubs’ activity taking place
between 2023 and 2030.

Plans were agreed last August for the development of a new Watersports Centre in
Porthcawl and preparatory work should begin this year. The harbour kiosk is
planned to be refurbished, with new showers, toilets and other facilities for boats
using Porthcawl Marina.
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On 31st January 2017, Cabinet approved an application for EU funding for a
scheme for facilitating the development of enterprise hubs in the County Borough,
to address the shortage of industrial units in the area. This will assist in broadening
opportunities for entrepreneurship and higher value business. The Economy Team
are currently waiting for further guidance from Legal and Finance on State Aid
issues, before progressing to the next steps.

EU Training Programmes for Skills

4.19

4.20

4.21

4.22

4.23

Strategic context: The comparatively lower skill levels in this area, has been
referred to earlier. There are a large number of contributory factors, which are not
possible to cover in this report. However, there is a clearly identified need to
develop a demand-led skills system that is driven by the needs of industry and
which delivers employment and skills support in response to the growth potential
within the regional economy.

Key regional challenges/priorities are to:

Increase productivity;

Address skills gap, focusing on specific sectors;

Increase qualification levels to meet demand and future proof the workforce;
Improve the take-up of apprenticeships and increase the range of opportunities;
Support and enhance industry engagement with education and the marketing of
career opportunities and pathways; and

e Develop a regional employability plan that will support more people into work

Regional Skills Structures: within South East Wales, the regional skills
partnership Learning Skills and Innovation Partnership (LSKIP) is tasked with 4
main roles:

e to produce and analyse labour market information aligned to economic
intelligence to inform the skills requirements in the regions and inform future
priorities for funding linked to a co-investment policy;

e to provide a mechanism to review regional skills provision and advise Welsh
Government on future prioritisation of skills funding in line with regional
employment and skills needs;

e to act as a strategic body effectively representing regional interests to inform a
demand-led and sustainable skills system, ensuring that this is informed by
strong industry engagement and takes into account the level of skills utilisation
in the region, and

e to act collectively and strategically to maximise future available funds
acknowledging the likely reduction in public funds over the coming years.

LSKIP is required to agree priorities through an annual 'Regional Employment and
Skills Report' submitted in March and a 'Regional Plan', offering a more detailed
demand/supply assessment, in September of each year. The current plan can be
viewed here:
http://www.Iskip.wales/downloads/170731_Employment%20_Skills_Plan_eng.pdf

LSKIP is working closely with the Cardiff Capital Region City Deal and is expected
to formally become the Cardiff Capital Region Skills Partnership from April 2018,
advising on both City Deal and wider issues. The partnership is governed by its
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cross-sector Employment and Skills Board, chaired by Leigh Hughes, Business
Development & Corporate Social Responsibility Director, Bouygues UK. Local
government is represented by Clir Debbie Wilcox, Leader of Newport CC (skills lead
within the City Deal Joint Cabinet) and Richard Crook, Director for Environment and
Regeneration at Blaenau Gwent (skills lead within the City Deal Programme Board).

The Cardiff Capital Region City Deal makes specific reference to a number of skills
objectives including the development of a regional Employability Plan. A task and
finish group has been established to develop a draft plan by March 2018. The
group is chaired by Richard Crook and has a cross-sector membership including
officers from Welsh Government, HE and FE.

Direction of travel within Welsh Government post Brexit: there is a need to
consider the potentially significant impact following the UK’s departure from the
European Union (Brexit) on labour supply and skills availability if restrictions are
placed on the free movement of labour from other European countries. Succession
plans are also needed for European Union funded programmes.

Responding to Brexit has been included as one of the eight priorities within the
region’s current Employment and Skills plan - to develop succession plans for
European Union funded programmes post-Brexit. The SE Wales Regional
Engagement Team, hosted by Bridgend CBC, is working closely with LSKIP on this.
The Team is supported by 3 externally funded Regional Engagement Team officers.
Their role is to ensure cross sector engagement and alignment with the strategic
ambitions of the region to maximise impact of investment.

Welsh Government has now launched its consultation on Regional Investment in
Wales after Brexit, with comments needing to be submitted by 23 March 2018.
Welsh Government is holding 2 consultation events, with the South Wales event
being held on the 25" January 2018. Officers will be attending the event and will
report back. The consultation and supporting documents can be viewed here:
http://gov.wales/funding/regional-investment-in-wales-after-

brexit/?lang=en& ga=2.199369070.1785683465.1516012837-
2007784582.1474446328

Worklessness Programmes

Bridges Into Work 2 (BIW2) is an ESF-funded project, which is led by Torfaen
County Borough Council and includes 5 local authorities in South East Wales who
are eligible for the West Wales and the Valleys European monies. BIW2
commenced in April 2015, and will continue until March 2020 but is expected to
gain an extension until December 2022. The project targets are clients aged 25+,
living outside Communities First (CF) areas who are economically inactive or long
term unemployed. The maijority of the council’s match-funding is ‘in—kind’ support,
made up of premises, IT, payroll and other similar costs.

Currently, the project is exceeding both its performance targets and is on profile
financially. To 31st December 2017, the project has worked with just over 400
participants (4.6% above target), 199 people have gained qualifications (15.1%
above target) and 65 people have entered employment which is 24.6% above
target. The project works with employers who take participants on work experience
and as a result of this, often then offer employment. There are many interesting
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case studies which show the impact the project can have on the lives of people.
The project works out of ‘job clubs’ which take place in the various communities of
Bridgend, as well as the town centres.

There are 2 other ESF-funded projects in the authority; Communities for Work,
based in Operational and Partnership Services, which works with people who live in
CF areas, aged 16+ and Inspire for Work, based in Education, which works with
those aged 16 plus across Bridgend. There is currently some duplication in
services, not of Bridgend’s making, but there is work in progress within the Council
to better align these programmes and to complement the wider Anti-Poverty agenda
and grants from Welsh Government. This includes projects such as Flying Start,
Supporting People and Families First, and the aim is to have a more coherent offer
for the client as well as making some efficiencies in back office services.

Work is also underway, in partnership with the 5 local authorities involved with
BIW2, to develop 2 new projects for Bridgend to target those people who are in
work. Nurture Engage Thrive (NET), will tackle in-work poverty by finding
opportunities for clients to secure more working hours, more pay per hour or more
secure employment so that the client is better off.

This will be supported by Working Skills for Adults (WSFA), which will give people in
employment, who do not have more than an NVQ level 2, an opportunity to gain a
higher qualification and be the catalyst to improve their earning potential. Wide
consultation shows that this is very popular, as this will help to address in-work
poverty. It is also intended to improve the sustainability of other projects that place
clients in employment, but have to ‘let go’ once the job starts. NET and WSFA will
support those people to stay, and progress, in employment.

The Regeneration Service’s core staffing resource for skills and worklessness is
one part-time officer. The funding for this post is utilised alongside SRF, and in-
kind contributions, to lever EU grant-funding. For example, for BIW2, the
breakdown is as follows:

Total cost £2,355,238

EU Grant £1,816,398 (77.1216%)
BCBC cash match £161,058

BCBC staff match £149,400

FR40 match* £228,382

*FRA40 is a simplified cost agreed up front by Wales European Funding Office and is
calculated from 40% of the eligible total staff costs on the project. This amount is
then added to the total project cost and is used to support the delivery costs on the
project.

For a small cash contribution, a significant scale of resource can be leveraged, to
deliver skills and worklessness programmes. However, without the investment of
the core member of staff, and the Strategic Regeneration Fund, this would not be
possible.
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Conclusion

To a large extent, Bridgend's economy reflects the structural weaknesses of the
Welsh economy as a whole, as characterised by low productivity, low pay and over-
reliance on the now shrinking public sector for secure, well-paid employment.
However, there are also strengths to build on, and for many years, the economic
development work undertaken by the council has focused efforts on encouraging
small businesses to invest and expand. It is difficult to explain why the numbers of
people without levels qualifications in the working age population in Bridgend
should be lower than both Wales and the UK, given that education provision is quite
consistent across England and Wales. However, the impact of this is clear, and the
welfare reform agenda has made this more apparent. For this reason, while the
historic focus of the Council’s work in this area has been on helping unemployed
people access the labour market, there is now also an imperative to assist those in
work, to access better paid and more secure employment.

The decision to exit from the EU will have significant consequences for economic
development and skills work across the UK. Historically, the EU has been a major
funder of this work, and the extent to which there will be replacement funding to fill
the gap created, is very uncertain. EU regional policy has focused on ‘closing the
gap’ between developed and less developed areas, and Bridgend has benefitted
financially from this. However, if replacement funding programmes were to focus,
for example, on those areas most able to deliver productivity and jobs growth, both
Bridgend and Wales as a whole would lose considerable resources.

In total, the number of core funded (i.e. not grant funded) staff implementing the
economic development, tourism and skills programmes in the Regeneration Service
is 4.5 compared with 20.0 in 2010, a reduction of 77.5%, generating significant
financial savings for the authority. This has been achieved in a variety of different
ways — for example use of alternative delivery methods, technology, social media,
and leverage of external resources. This is the base level of staffing required to
deliver a meaningful economic development, tourism and skills agenda.

5. Effect upon Policy Framework& Procedure Rules.
5.1 None.

6. Equality Impact Assessment

6.1 None required for this report.

7. Financial Implications.

7.1 None arising from this report.

8. Recommendation.

8.1 It is recommended that the report be noted.

Mark Shephard

Corporate Director - Communities
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January 2018

Contact Officer:

Telephone:
E-mail:

Postal Address

Satwant Pryce
Head of Regeneration, Development and Property Services

(01656) 643151

satwant.pryce@bridgend.gov.uk

Civic Offices,
Angel Street
Bridgend
CF31 4WB

Background documents

Latest Labour Market Statistics — Click Here
Bridgend County Borough Profile 2017 — Click Here
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